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Transm
itt

al Docum
ent 

Tow
n of W

inslow
 

2024-2025 Budget Season 

Budget introduction and sum
m

ary 

Dear m
em

bers of the W
inslow

 Tow
n Council and Citizens of W

inslow
, 

As Tow
n M

anager for the Tow
n of W

inslow
, it is m

y pleasure to present to you the 2024-2025 
budget. As w

e should know
, developing a budget for a m

unicipality is both com
plex and fluid. It 

takes historical data such as trends, educated estim
ates, as w

ell as experience to develop a budget 
this size w

ith any sort of accuracy. This docum
ent contains our collective efforts to deliver a fiscally 

responsible budget w
hile addressing the needs of a grow

ing full-service tow
n such as W

inslow
. It 

is our hope and recom
m

endation that this budget is accepted as presented.  

At this tim
e, the school budget num

bers that have been added are to be considered a place holder. 
Due to the ever-increasing costs of operations, labor, insurances, and the unknow

n value of State 
revenue reim

burse, I have estim
ated the school’s increase to be approxim

ately 6%
. This equates 

to approxim
ately $1.33M

M
 and w

ill m
ost likely change som

etim
e over the next couple of m

onths. 

As w
ith any organization, the largest piece of our budget is the cost of labor. In the past, if you 

w
orked for a m

unicipality, you w
ould have a low

er paying job than the private sector, but you 
could count on having a good benefits package. In today’s labor m

arket, if w
e are going to att

ract 
qualified and dedicated em

ployees, w
e need to com

pete, and som
etim

es even beat private sector 
salaries. W

ith the w
rath of public opinion surrounding m

unicipal em
ployees and the lack of 

glam
our that m

unicipal jobs are know
n for, creative hours, better benefits, and attractive salaries 

are the only w
ay to attract qualified staffi

ng. W
e all need to rem

em
ber; w

e are the sum
 of our 

staff. M
any m

unicipal services are m
andated by both the State and Federal Governm

ent, and w
e 

have a duty to provide the best possible services to our citizens. 

This year the N
ortheast CPI cam

e in at 3.75%
. This is a strong indicator that inflation is cooling off. 

I conducted a survey am
ong m

y peers and Tow
ns are giving their em

ployees 3.5%
 and above. 

Considering that W
inslow

 has a built-in annual step increase for non-union em
ployees, I’m

 
recom

m
ending that w

e adopt a 2%
 CO

LA for our non-union em
ployees. U

nion contracts are 
negotiated com

pensation docum
ents that do not necessarily have CO

LAs added beyond the 
negotiated contract.  

The unm
istakable reoccurring them

e throughout this budget is the increase in everything from
 

nuts and bolts, services rendered to the cost of people pow
er to operate our tow

n.  

As the budget is currently built, the total increase betw
een M

unicipal services and educational 
services is $2,048,978.53, or 6.6%

. This w
ill m

ove our m
il-rate from

 15 to 15.26 m
ils. 
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Departm
ents and Expenditures that Increased w

ith this Budget. 

I’ll start w
ith the Departm

ent’s w
ith the highest percentage increases and end w

ith the low
est. 

1.
The budget for the Tow

n Council is projected to increase by 35.91%
 or $4,165 for a total

of $15,765. The m
ain reason for this increase is due to adding $5000 for legal advice,

increasing the cost for film
ing the m

eetings due to an additional 3 m
eetings/year and

increasing pay for council m
em

bers from
 $50 to $60/m

onth.

2.
The budget for the W

inslow
 Fire/EM

S Departm
ent is projected to increase by 27%

 or
$394,951 for a total of $1,854,851. This does not include any possible w

age increases
resulting from

 labor negotiations. (It w
ould be recom

m
ended to add an additional

estim
ated $50,000 for negotiations). The largest contributor to this increase is a $223,000

increase to the part-tim
e labor line and a $56,000 increase to the overtim

e line. All
operating lines stayed consistent w

ith last year’s budget. I’ve increased the am
bulance

revenue line from
 $350,000 to $400,000, or an additional $50,000 for the upcom

ing
budget year. If the Tow

n realizes the $400,000 am
bulance revenue, this w

ill bring the
estim

ated Fire/EM
S budget to $1,454,851. if w

e utilize existing staffi
ng.

3.
The budget for Capital im

provem
ent has increased by 18.3%

 or $250,334 for a total of
$1,620,500. The reasons are equipm

ent needs for the Public W
orks Departm

ent, Parks and
recreation needs, paving, building m

aintenance needs (m
old m

itigation), replacem
ent of

a cruiser, and various other sm
aller needs.

4.
The budget for G

eneral Assistance increased by 15.27%
 or $4000.00. The reason for this

increase is due to increased use. All general assistance is reim
bursed to the tow

n at 70%
by the State.

5.
The budget for Inform

ation technology increased by 13.47%
 or $10,210 for a total budget

of $85,980. The reason for this increase is due to the application softw
are for Brightly. It

w
as m

issed last year.

6.
The budget for Com

m
unity services increased by 13.73%

 or $129,197 for a total of
$1,070,300. The largest increases being the addition of an Assessors overlay of $65,000
and a projected increase to the Kennebec County tax of $65,000.

7.
The budget for the Police Departm

ent has increased by 12%
 or $151,340. for a total

budget of $1,414,510. The budget increases are due to negotiated contract increase and
additional stipends for retaining police offi

cers. All increases are labor related.
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8.
The budget for the Public Library has increased by 9.88%

 or $25,660 for a total budget of
$293,770. The reason for the increase is due to full-tim

e em
ployee salaries and by adding

an extra $4500 for building m
aintenance.

9.
The budget for the Public W

orks Departm
ent has increased by 9.05%

 or $120,474. for a
total budget of $1,451,051. The reason for the increase is due to negotiated labor
increases, m

oving park m
aintenance to the PW

 budget, Fuel, and lubricant costs due to
extra park duties, and the addition of sum

m
er seasonal em

ployees.

10.The budget for the Adm
inistration Departm

ent has increased by 6.8%
 or $34,540 for a

total budget of $542,840. The reason for the increase is due to scheduled increases in
salaries, vehicle allow

ance, Audit, and contracted services.

11.The estim
ated budget for the Code Enforcem

ent Departm
ent has increased by 4.21%

 or
$4,010 for a total budget of $99,150. This is due to adding funding to this budget for legal
advice.

12.The estim
ated budget for the Assessor’s Departm

ent has increased by 2.67%
 or $3,635

for a total budget of $139,635. This is due to a com
bination of salary increases and

m
aintenance contracts.

N
ote: The total increase for all expenditures is estim

ated to be 9.6%
 or $1,174,369.59.

Total Estim
ated Revenues. 

1.
Assessor estim

ated revenue is projected to increase by 25.36%
 or $12,238.

2.
Am

bulance estim
ated revenue is projected to increase by 14.29%

 or $50,000.
3.

G
eneral Assistance estim

ated revenue is projected to increase by 57.66%
 or $2560.

4.
G

eneral Fund estim
ated revenue is projected to increase by 10.42%

 or $1,791,290.
5.

Parks and Rec estim
ated revenue is projected to increase by 50%

 or $600.
6.

The library’s estim
ated revenue is projected to decrease by 20%

 or $500.
7.

Police estim
ated revenue is projected to stay flat or $2000.

8.
Public W

orks estim
ated revenue is projected to increase by 16.75%

 or $23,700.
9.

Sew
er estim

ated revenue is projected to increase by 63.40%
 or $475,366.

N
ote: Total estim

ated increases for revenues are estim
ated to be 20.29%

 or $2,745,896.
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Current Bonds and Leases 

1.
2022 RDA Loan for Benton Sew

er:  $66,358 annually. Last paym
ent is 2051.

2.
2017 Bond:

  $220,000 annually. Last paym
ent is 2028. 

3.
Fire Ladder Lease

    $129,407 annually. Last paym
ent is 2030. 

4.
Fire Pum

per Lease (possible)
  $134,127 annually. Last paym

ent is 2030.  
5.

School Bond
    $635,850 annually. Last paym

ent is 2039. 
6.

High School Bond
 $423,350 annually. Last paym

ent is 2027. 
7.

6.8 M
M

 Chaffee Brook bond: (begins next year) $430,667 annually. Last paym
ent

2058.

N
ote: Total annual paym

ent for Debt Service for this Budget betw
een M

unicipal and School is 
$1,605,942 

M
iscellaneous increases 

-Insurance costs continue to m
arch upw

ard w
ith a com

bined increase of 6.14%
 or an increase of

$112,010 for a total cost of $1,937,182.

-Dispatching services for the Police and Fire Departm
ents are increasing 5%

 or $8150 for a total
cost of $171,150, up from

 $163000.

-Kennebec W
ater District has increased the fee for w

ater by 8%
 bringing the total cost of hydrants

up to $200,323 from
 $185,490.

Labor Costs 

The 24/25 budget represents an 8.9%
 or a $325,499 increase in full-tim

e labor for a total of 
$3,973,117. This increase does not include upcom

ing Fire or Police contract negotiations. 

Pay increases are due to three reasons. 

1.
N

on-U
nion em

ployees are subject to pre-calculated step increases that are identified in
the Em

ployee Policy. All steps equate to a .50/hour increase every year based on
anniversary date. N

on-U
nion em

ployees are also subject to a Cost-of-Living Allow
ance

(CO
LA). This year’s N

ortheast CPI places CO
LA in our region at 3.7%

. I am
 requesting

Council support of a 2%
 CO

LA for our non-union em
ployees. It’s im

portant to treat U
nion

and N
on-U

nion staff as equally as possible. If w
e don’t, w

e’ll have m
ore unions to w

ork
w

ith.
2.

U
nion Contract agreem

ents alw
ays have an escalator built in. The Public W

orks
Departm

ent and the Tow
n have reached a tentative agreem

ent. The Fire Departm
ent

negotiations w
ill begin shortly, and the Police Departm

ent negotiations should begin in
the fall. The Police union has notified m

e, and they are pushing for an increase in pay for
new

 onboarding O
ffi

cers.
3.

Pay increases due to prom
otions or m

arket adjustm
ents. Since taking m

y position w
ith

W
inslow

, I prom
oted one staff m

em
ber, Kaitlyn Philbrook, in Decem

ber 2023. Kaitlyn w
as
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prom
oted from

 Executive Assistant to Finance M
anager. Kaitlyn brings value to this 

position by freeing the Tow
n M

anager up to engage in com
m

unity grow
th projects. This 

prom
otion involves an annual increase of 11%

 or $5561/year (This increase is currently in 
place due to council approval). Sherie Fisher, the tow

n’s bookkeeper w
as brought to m

arket 
w

age by increasing her salary by 15%
 or $3484/yr.  

Staffi
ng Changes betw

een Public W
orks &

 Parks and Recreation 

This season w
e have m

ade significant changes to tw
o of the Tow

n Departm
ents. 

Considering that the Tow
n’s Parks and Recreation Departm

ent has one full-tim
e em

ployee, 
Director Am

anda M
cCaslin, w

e decided to m
ove parks m

aintenance to the Public W
orks 

Departm
ent. The Public W

orks Departm
ent is m

uch m
ore equipped w

ith housing m
ow

ing 
m

achines and other necessities to m
aintain the tow

n’s several parks. All the seasonal 
personnel w

ho w
ork during the sum

m
er m

onths have been m
oved from

 the Parks and 
Recreation Departm

ent budget to the Public W
orks Departm

ent Budget. This also includes 
the m

achinery to m
aintain the parks. The Parks and Recreation Director is m

ost likely one 
of the busiest tow

n em
ployees in W

inslow
. This m

ove allow
s her to focus and excel at the 

quality of life for our m
ost valuable asset, our children and grandchildren, that her 

departm
ent brings to the citizens of W

inslow
.  

Fund Balance Transfer 

M
y philosophy regarding Fund Balances and U

nassigned Fund Balances is that if there are 
people w

ho live w
ithin our com

m
unities w

ho cannot afford to have a savings account, then 
w

hy should m
unicipal governm

ent be saving m
oney beyond our needs. The m

ain reason 
w

hy m
unicipal governm

ent has a savings account is; 

1.
Stabilizing services w

ithout budget cutbacks.
2.

O
ffsetting revenue shortfalls in a poor econom

y.
3.

Reducing the cost of borrow
ing by using reserves.

4.
Enhancing the credit rating of the local governm

ent.
5.

M
itigating risk and w

eathering econom
ic dow

nturns.
6.

Ensuring consistent delivery of essential services.
7.

Responding to and rebounding from
 the effects of a natural disaster.

8.
Funding capital im

provem
ents.

9.
Building a strong credit rating and benefitting from

 low
er debt costs.
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Currently the Tow
n of W

inslow
 has an unassigned fund balance of $5,147,509.00. This 

does not include the $5,000,000.00+ cash that w
e have on hand in our operating budget. 

I am
 recom

m
ending that w

e use $950,000 of the unassigned fund balance to offset the 
upcom

ing budgets increased costs of operations. 

Regionally, w
e are grow

ing. Dom
estic m

igration has increased since w
e’ve experienced 

the pandem
ic. People from

 aw
ay have discovered that central M

aine offers quality of life, 
low

 cost of living, and a location that is central to our m
ountains and ocean. It’s up to us 

as m
unicipal leaders to capture as m

uch of this grow
th as possible. The costs of m

unicipal 
operations never go dow

n, therefore responsible grow
th is a solution that keeps our 

com
m

unities affordable and viable. 

 As com
m

unities grow
, so does the dem

ands on m
unicipal services. There are m

ore 
vehicles to register, m

ore properties to inspect, m
ore rescue calls, and m

ore police calls. 
It’s critical that w

e keep in m
ind that m

unicipal services extend beyond just the m
andated 

services. W
e also need to offer the services that represent quality of life w

ithin our 
com

m
unities, such as a robust Parks and Recreation Departm

ent and a w
ell-run Public 

Library. It’s been proven that w
hen people are looking to m

ove into a new
 location, they 

are m
ore likely to research w

hat a com
m

unity offers before they choose w
here to raise 

their fam
ily. The tow

n that offers a great school system
, robust m

unicipal services, 
sum

m
er events, public parks, and a reputation as being the place to live, usually alw

ays 
w

ins. I have w
ritten that road m

ap in a neighboring tow
n, and it proved to be highly 

successful. W
inslow

 represents another regional opportunity, another tow
n w

here w
e can 

create a sense of place and boost this com
m

unity to be the place to live, a place to w
ork, 

and a place that you are proud to call hom
e. 

I hope that after your inspection and our conversation, that you w
ill find this budget 

acceptable in its presentation, and I w
elcom

e open discussion regarding a m
utually 

acceptable budget for the 2024-2025 budget year. 

Respectfully Subm
itted, 

Ella M
ik’aella Bow

m
an 

Tow
n M

anager, Tow
n of W

inslow
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Appropriations Revenues
Account $ Account $

Administration 545,986.00 Assessor Est Rev 60,488.00 
Town Council 15,765.00 Education Revenue 10,500,120.00        
Assessors 138,099.00 Gen. Fund Est. Rev. 3,865,200.00          
Elections 30,150.00 Library Est Rev 2,000.00 
Library 262,880.00 Gen Assist Est Rev 7,000.00 
Information Technology 86,470.00 Public Works Est Rev 175,200.00             
Police 1,414,509.72            Parks & Rec Est Rev 1,800.00 Appropriations Less Revenues 17,328,653.58        
Fire & EMS 1,854,850.87            Police Est Rev 2,000.00 Fund Balance Applied 950,000.00             
Emergency Management 2,500.00 Sanitation Est Rev - 
Code Enforcement 96,350.00 Sewer Est Rev 1,263,317.00          NET APPROPRIATIONS 16,378,654.00        
Public Works 1,451,351.00            Ambulance & Fire Est Rev - 
Sewer 1,262,087.00            
Sanitation 629,646.00 
Parks & Recreation 182,510.00 
Education K12 19,871,204.00          Estimated Taxable Valuation 1,073,335,155.00   
Adult Education - 
General Assistance 30,200.00 PROJECTED TAX RATE 0.01526
Insurance 1,929,273.00            
Utilities 211,323.00 Mil Increase/Decrease
Community Services 179,340.00 0.00026
Organizational Support 12,250.00 
Debt Service 483,534.00 
Transfers to Cap Improvement 1,620,500.00            
Kennebec County Tax 875,000.00 
Assessors Overlay - 
Contingency 20,000.00 

Total Appropriations 33,205,778.58    Total Revenues 15,877,125.00  

Updated: 1/1/2024

Town of Winslow, Maine
FY2025 Proposed Tax Commitment
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FY 2025
Initial Budget Appropriation Summary

FY 2023

Account Summary Actuals Budgeted
Exp YTD
@1/01/24

Target 59%
Dept Head Manager Increase / 

(Decrease)
% 

Change
Council 

Recommend Final Adopted

Administration 495,329        508,300         54.67% 545,986         545,986          37,686          7.41% - - 

Town Council 12,270          11,600           160.96% 15,765           15,765            4,165            35.91% - - 

Assessors 124,946        136,000         50.20% 138,858         138,099          2,099            1.54% - - 

Elections 18,535          32,850           30.59% 30,150           30,150            (2,700)           -8.22% - - 

Library 226,722        268,110         42.63% 315,888         262,880          (5,230)           -1.95% - - 

Information Technology 81,110          75,770           57.20% 86,470           86,470            10,700          14.12% - - 

Police 1,081,133     1,263,170      42.50% 1,399,607      1,414,510       151,340        11.98% - - 

Fire & EMS 1,499,898     1,459,900      49.84% 1,788,981      1,854,851       394,951        27.05% - - 

Emergency Management 2,500            2,500             100.00% 2,500             2,500              - 0.00% - - 

Code Enforcement 75,922          92,340           49.42% 96,350           96,350            4,010            4.34% - - 

Public Works 1,102,279     1,330,577      41.82% 1,427,202      1,450,411       119,834        9.01% - - 

Sewer 1,219,530     1,313,254      42.28% 1,280,804      1,262,087       (51,167)         -3.90% - - 

Sanitation 430,637        629,219         51.58% 629,862         629,646          427 0.07% - - 

Parks & Recreation 217,028        194,190         51.52% 180,456         182,510          (11,680)         -6.01% - - 

Education K12 8,542,200     8,798,467      59.12% 9,452,160      9,452,160       653,693        7.43% - - 

General Assistance 27,636          26,200           48.10% 30,200           30,200            4,000            15.27% - - 

Insurance 1,662,823     1,825,172      42.97% 1,930,603      1,930,603       105,431        5.78% - - 

Utilities 182,929        196,190         50.37% 211,323         211,323          15,133          7.71% - - 

Community Services 851,122        941,103         93.21% 199,340         199,340          (741,763)       -78.82% - - 

Organizational Support 31,800          31,800           92.53% 36,669           12,250            (19,550)         -61.48% - - 

Debt Service 590,127        489,774         97.30% 483,534         483,534          (6,240)           -1.27% - - 
Transfers to Cap Improvement 1,057,213     1,370,166      82.57% 1,620,500      1,620,500       250,334        18.27% - 

TOTALS 19,533,689   20,996,652    57.12% 21,903,209    21,912,125     915,473        4.36% 0.00 0.00

Updated: 1/1/2024

FY 2024 FY2025
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FY 2025
Proposed Expenditures

Account Summary FY 2024 Budget
Manager
Proposed       
FY2025

Council
Recommend Final Adopted

Administration 508,300.00           545,986.00          - -
Town Council 11,600.00             15,765.00            - -
Assessors 136,000.00           138,099.00          - -
Elections 32,850.00             30,150.00            - -
Library 268,110.00           262,880.00          - -
Information Technology 75,770.00             86,470.00            - -
Police 1,263,170.00        1,414,509.72       - -
Fire & EMS 1,459,900.00        1,854,850.87       - -
Emergency Management 2,500.00 2,500.00              - -
Code Enforcement 92,340.00             96,350.00            - -
Public Works 1,330,577.00        1,450,411.00       - -
Sewer 1,313,254.00        1,262,087.00       - -
Sanitation 618,659.00           629,646.00          - -
Parks & Recreation 194,190.00           182,510.00          - -
Education K12 18,837,620.00      19,871,204.00     - -
General Assistance 26,200.00             30,200.00            - -
Insurance 1,825,172.00        1,930,603.00       - -
Utilities 196,190.00           211,323.00          - -
Community Services 941,103.00           199,340.00          - -
Organizational Support 31,800.00             12,250.00            - -
Debt Service 489,774.00           483,534.00          - -
Transfers to Cap Improvement 1,370,166.00        1,620,500.00       - -

TOTALS 31,025,245.00      32,331,168.58     0.00 0.00

 FY 2024 
FY2025 Manager 

Proposed

FY2025 Council 
Proposed  FY2025 FINAL 

Municipal Less Education 12,187,625.00      12,459,964.58     - -

Education 18,837,620.00      19,871,204.00     - -

Education (Local Share) 9,273,128.04        9,371,082.00       - -

TOTAL Local Budget 21,460,753.04      21,831,046.58     - -

Updated: 1/1/2024
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FY 2025
Proposed Revenues

Account Summary FY 2023 Actuals FY 2024 Budget
Manager
Proposed       

FY2025

Council 
Recommend Final Adopted

Assessor Est Rev 41,870.00         48,250.00          60,488.00 - - 
Education K12 9,564,490.00    9,851,430.00     10,500,120.00 - - 
Ambulance & Fire Est R 300,000.00       350,000.00        400,000.00 - - 
Gen Assist Est Rev 2,360.00           4,440.00            7,000.00 - - 
Gen. Fund Est. Rev. 17,186,825.00  17,183,413.00   19,135,503.00 - - 
Library Est Rev 2,000.00           2,500.00            2,000.00 - - 
Parks & Rec Est Rev 1,000.00           1,200.00            1,800.00 - - 
Police Est Rev 2,000.00           2,000.00            2,000.00 - - 
Public Works Est Rev 130,520.00       141,500.00        175,200.00 - - 
Sanitation Est Rev 139,758.00       - - - - 
Sewer Est Rev 1,195,038.00    749,820.00        1,262,087.00 - - 

TOTALS 28,565,861.00  28,334,553.00   31,546,198.00 - - 

 FY 2024 
FY 2025 Manager 

Proposed

FY 2025 
Council 

Proposed  FY 2025 FINAL 
Minus Property Tax & Surplus 13,531,229.00   16,275,895.00 - - 

Municipal (w/o taxes & surplus) 3,679,799.00     5,775,775.00 - - 

Education 9,851,430.00     10,500,120.00 - - 

TOTAL LOCAL (w/ taxes & surplus) 18,483,123.00   21,046,078.00 - - 

Updated: 1/1/2024

- 18 -



Town of Winslow, Maine 
FY 2025 BUDGET  
EXPENDITURES 

- 19 -



- 20 -



FY 2025
Proposed Expenditures

FY 2023

Acct. # Administration Actuals Budget YTD @ 
01/01/2024 YTD % Manager

Proposed
Council 

Recommend Final Adopted Notes

1100011 Payroll Accounts

51100 Admin Salaries 329,390        353,200       194,992     55.21% 387,000    Manager increase, steps and cola

51110 Longevity 1,100            1,100                     1,100 100.00% 1,100        

51131 Overtime 3,823            1,500                        975 64.98% 2,000        

51750 Car Allowance 2,750            2,750                     1,827 66.43% 5,000        Contract increase

1100012 Operating Accounts

55240 Building Maintenance 20,094          20,000                 10,703 53.51% 15,000      major renovations this past fall

55301 Utilities - Electricity 5,283            5,400                     2,810 52.04% 7,100        small increase in use.

55302 Utilities - Sewerage 1,295            1,500                     1,180 78.67% 1,650        Scheduled 5% increase to sewer

55303 Water Fees 1,809            2,000                        951 47.53% 2,340        KWD 8% increase above current

55310 Telephone 3,705            4,400                     2,168 49.28% 3,400        Consolidated inc

55340 Heating Fuel 10,100          10,500                   2,015 19.19% 9,600        Contract increase

55470 Misc. Supplies 10,501          12,000                   3,462 28.85% 10,000      Moved $2,000 to training

55500 Dues-Seminars-Subscriptions 11,736          12,100                   2,271 18.77% 11,946      Removed ICMA

55510 Training 1,767            2,000                        947 47.37% 4,000        
$2,000 moved from misc. to allow 
for further employee training 

55610 Advertising 1,528            2,000           492            24.60% 2,000        

55801 Registry of Deeds - 100              - 0.00% 100           

55810 Audit 34,610          30,000                 21,653 72.18% 34,000      
Pre-audit and audit services. 
Increase in costs.

55811 Computer Hardware 540 250                           118 47.17% 250           Peripherals

55812 Application Software 667 500                           240 47.98% 500           2nd adobe license

55820 Legal Fees 39,299          30,000                 22,309 74.36% 30,000      

56108 Postage 2,507            2,500                        523 20.92% 2,500        

57000 Contracted Services 12,825          14,500         7,167         49.43% 16,500      
Payroll svc, zoom, shredding, ecode 
360, BMV Payport

TOTAL 495,329        508,300             277,902 54.67% 545,986    - -

Payroll 337,063        358,550             198,894 55.47% 395,100    - -

Operating Exp. 158,266        149,750       79,008       52.76% 150,886    - -

Updated: 1/1/2024

FY 2024 FY 2025
X5A0TX4A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Town Council Actuals Budget YTD @ 
01/01/2024 YTD % Manager

Proposed
Council 

Recommend
Final 

Adopted Notes

1100021 Payroll Accounts

51120 Regular Salaries 4,200     4,200     2,100         50.00% 5,040        # of regular meetings x 7 x $stipend

1100022             -   Operating Accounts

55470 Misc. Supplies 3,867     3,000                 495 16.49% 500           

55473 Cable TV Broadcast 4,203     4,400     1,925         43.75% 5,225        19 meetings @275

55820 Legal Fees - 14,152 #DIV/0! 5,000        For potential legal needs

TOTAL 12,270   11,600          18,671 160.96% 15,765      - -           

Updated: 1/1/2024

FY 2024 FY 2025X6A0TX5A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Assessor Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1100031 Payroll Accounts

51100 Admin Salaries 98,513        107,600                   53,152 49.40% 109,736   108,200   

51110 Longevity 500             500 500 100.00% 500          500          

51750 Car Allowance 3,850          3,850                         1,925 50.00% 4,000       4,000       

1100032 Operating Accounts

55231 Maintenance Contracts 4,251          4,590                         4,039 88.00% 4,453       5,230        Vision web hosting, copiers 

55310 Telephone 866             990 486 49.09% 500          500           Cosolidated increase, cell phone 

55470 Misc. Supplies 986             600 367 61.17% 700          700          

55471 Tax Maps -              300 125 41.67% 300          300           3 yr avg 

55472 Tax Billing 3,665          4,000                         3,739 93.48% 3,685       3,685        4 yr avg 

55500 Dues-Seminars-Subscriptions 2,104          2,110                         1,478 70.05% 1,830       1,830       

55510 Training 105             200 85 42.50% 400          400          

55811 Computer Hardware 344             300 - 0.00% 200          200          

55812 Application Software 7,861          8,860             - 0.00% 8,854       8,854        Vision cost increase 

56108 Postage 401             600 479 79.83% 1,200       1,200       

57000 Contracted Services 1,500          1,500                         1,900 126.67% 2,500       2,500        Consulting for Hydro Facilities 

TOTAL 124,946      136,000                   68,276 50.20% 138,858   138,099   - -
Payroll 102,863      111,950                   55,577 49.64% 114,236   112,700   - -

Operating Costs 22,083        24,050                     12,698 52.80% 24,622     25,399     - -

Updated: 1/1/2024

FY 2024 FY 2025
X7A0TX6A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Elections Actuals Budget YTD @
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1100041 Payroll Accounts

51130 Part-time Salaries 8,568         15,000          3,039 20.26% 15,000       15,000     
 2 elections/ 8% increase in 
minimum wage 

51131 Overtime 680            2,000               257 12.85% 2,000         2,000       

1100042 Operating Accounts

55450 Election Expenses 5,644         7,600            3,751 49.36% 6,400         6,400        Rental, Software, Food 

55451 Ballots 2,542         5,000            2,334 46.68% 3,500         3,500       

55470 Misc. Supplies 738            1,500               128 8.53% 1,500         1,500       

55610 Advertising 289            750                  507 67.60% 750            750          

56108 Postage 74              1,000                 34 3.40% 1,000         1,000        Absentee ballot mailings 

TOTAL 18,535       32,850        10,050 30.59% 30,150       30,150     - -            
Payroll 8,568         15,000          3,039 20.26% 15,000       15,000     - -            

Operating Costs 9,287         15,850          6,754 42.61% 13,150       13,150     - -            

Updated: 1/1/2024

FY 2024 FY 2025
X8A0TX7A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Library Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1100051 Payroll Accounts

51100 Admin Salaries 121,791   174,850           68,147 38.97% 168,480    139,400       
 Payroll Study on town's between 5000 and 
10000. 

51130 Part Time Help 41,130     20,600             14,560 70.68% 74,298      46,220          Results of salary survey 

51406 Trustee Salaries 1,080       1,200                    440 36.67% 1,200        1,200           

1100052 Operating Accounts

54007 Books 14,743     17,000               5,882 34.60% 17,000      17,000          4 yr avg 

54008 Programs 1,443       2,000                    322 16.10% 2,100        2,100           

54009 Building Supplies 434          800          60 7.50% 1,000        1,000            increasing prices for supplies 

55213 Equipment & Maintenance 3,105       3,300                    975 29.55% 3,200        3,200            New copier contract 

55240 Building Maintenance 10,391     11,500               8,722 75.84% 11,500      15,000          Mold Mitigation and aging building 

55301 Electricity 5,367       6,550                 3,517 53.69% 7,000        6,560           
 Increased use of building due to council 
meetings 

55302 Sewer Fees 237          300                       154 51.33% 350          350  Increase use 

55303 Water Fees 388          330                       175 53.03% 400          400  Increase use 

55310 Telephone 1,476       2,000                    948 47.40% 2,000        2,000            Consolidated price increase 

55340 Fuel Oil 6,989       8,100                 1,912 23.60% 7,000        7,600           

55470 Misc. Supplies 1,344       2,750                 1,386 50.40% 3,000        3,000            4 yr avg 

55510 Training & Prof Develop 620          800                       162 20.25% 900          900  3 new staff members 

55811 Computer Hardware 273          400          14 3.50% 400          400  4 yr avg 

55812 Application Software 3,066       3,000       - 0.00% 3,200        3,200            Increased cost to software 

56108 Postage 1,175       1,500                 1,349 89.93% 1,660        1,660            Increase cost of van delivery 

56500 Networking 11,670     11,130               5,563 49.98% 11,200      11,690          1 less PC 

TOTAL 226,722   268,110         114,288 42.63% 315,888    262,880       - -              
Payroll 164,001   196,650           83,147 42.28% 243,978    186,820       - -              

Operating Costs 62,721     71,460             31,141 43.58% 71,910      76,060         - -              

Updated: 1/1/2024

FY 2024 FY 2025
X9A0TX8A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. #
1100082

Information 
Technology Actuals Budget YTD @ 

01/01/2024 YTD % Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

55231 Maintenance Contracts 13,895          17,720                 8,808 49.71% 18,210     Contract increases + Website

55232 Munis Contract 42,081          44,200               21,820 49.37% 46,400     Munis inc 5%/yr, comes in April

55812 Application Software 25,134          13,850               12,710 91.77% 21,860     Office 365. Brightly was under budg
TOTAL 81,110          75,770               43,338 57.20% 86,470     - -             

Updated: 1/1/2024

FY 2024 FY 2025
X10A0TX9A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Police Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council
Recommend Final Adopted Notes

1200201 Payroll Accounts
51100 Admin Salaries 122,525       182,500              88,036 48.24% 187,740      188,960        2% COLA and steps for non-union 

51110 Longevity Bonus 1,000           1,000                    1,000 100% 2,000          2,000           

51120 Regular Salaries 575,889       647,000            251,900 38.93% 687,559      702,207        Contract wages 

51131 Overtime & Comp Time 122,418       135,370              44,640 32.98% 139,431      139,431        All OT Consolidated here. Historical hrs +5% 

51401 Cops In School 10,466         12,300                  4,308 35.02% 17,539        14,004         

51651 Stipend 25,940         26,600                30,540 114.81% 76,000        76,000          Annual $6000 bonus/officer 
1200202 Operating Accounts

55200 Vehicle & Radio Maint. 14,528         10,500                  3,876 36.91% 10,000        10,000          Fuel-oil lubricants 

55211 Fuel-Oil-Lubricants 21,533         24,000                  8,048 33.53% 24,000        24,000          4 yr avg use. Dead River est price + cushion 

55212 Tires & Tubes 3,142           5,000                    2,562 51.24% 5,000          5,000            4 yr avg 

55213 Equipment & Maintenance 10,640         12,000                  1,312 10.93% 10,000        10,000          All equipment as needed. 

55240 Building Maintenance 7,649           8,300                    3,494 42.10% 8,000          8,000            Aging mechanical - 3 yr avg 

55301 Utilities Electricity 7,924           8,100                    4,374 54.00% 10,700        10,700          3yr avg use, CMP deliver increase 

55310 Telephone 10,073         11,020                  5,550 50.36% 11,500        11,020         
 Cell $680/Mo, Consolidated $240/mo. 1 new 
cell phone 

55312 Communication Center 89,422         108,700              54,876 50.48% 111,410      114,100        Waterville increase to handle PSAP 

55340 Heating Fuel 1,472           1,500         195 13.00% 1,500          1,500            4 yr avg use. Dead River $1.74/gal 

55470 Misc. Supplies 2,715           5,000                    1,415 28.30% 5,000          5,000            Based on 3 yr avg 

55500 Dues-Seminars-Subscriptions 1,915           3,470                    2,097 60.43% 5,620          5,920            Current memberships 

55510 Training 9,739           20,150                  8,503 42.20% 20,150        20,150          All Training, Tuition reimb, ammunition 

55651 Animal Control - 500            - 0.00% 8,200          8,200           
 ACO-Supplies, Salary (600 monthly), and 
mileage. 

55752 Investigations 3,123           400            621 155.25% 4,000          4,000            Will need to hire for vacancies & DC 

55811 Computer Hardware 64 750            324 43.20% 750             750               Repairs only, replacements to capital, 3 yr avg 

55812 Application Software 14,071         17,080                10,710 62.70% 31,078        31,078          Current Contracts 

56108 Postage 179              500            146 29.20% 500             500              

56400 Clothing Allowance 13,036         10,000                  2,716 27.16% 10,000        10,000          Stipend $750/officer.  

56401 Cleaning Allowance - 300            - 0.00% 300             300               Based on 3 yr avg 

56500 Networking 11,670         11,130                  5,563 49.98% 11,630        11,690          Wtvlle IT Contract 

TOTAL 1,081,133    1,263,170         536,806 42.50% 1,399,607   1,414,510    - -
Payroll 858,238       1,004,770         420,424 41.84% 1,110,269   1,122,602    - -

Operating Costs 222,895       258,400            116,382 45.04% 289,338      291,908       - -

Updated: 1/1/2024

FY 2024 FY 2025
X11A0TX10A0T
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FY 2025
Proposed Expenditures

*Separate in FY22 FY 2023

Acct. # Fire & EMS Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council
Recommend Final Adopted Notes

1200211 Payroll Accounts

51100 Admin Salaries 143,925      152,900                 68,322 44.68% 158,062     157,015      Eliminate Chief, add 1/2 PS Dir

51120 Regular Payroll 753,915      835,700               414,545 49.60% 873,237     941,867      

51130 Part Time Help 79,440        65,000                   53,943 82.99% 288,507     288,507      
 Per Diem Medic coverage for every 
shift. 

51131 Overtime 205,532      110,000                 89,925 81.75% 166,000     166,000      
 vacation coverage,2 shifts/wk sick 
coverage 

1200212 Operating Accounts

55200 Vehicle & Radio Maintenance 52,810        45,000                   16,472 36.60% 45,000       45,000        Allow extra for Tanker repairs

55211 Fuel-Oil-Lubricants 20,137        15,600                     7,530 48.27% 16,500       16,500        New Dead River Contract

55213 Equipment & Maintenance 9,912          26,250                     5,764 21.96% 26,250       26,500         3yr avg  

55240 Building Maintenance 4,057          4,000                       1,558 38.95% 4,000         4,000          Cost increases

55301 Utilities Electricity 7,924          8,100                       4,209 51.96% 10,700       10,700        
 3 yr avg use and CMP and 
Constellation rates 

55303 Water Fees 1,809          2,000           651 32.55% 2,100         2,400          3 yr avg use and KWD 8% inc

55310 Telephone 4,814          5,570                       2,655 47.67% 5,570         5,570          Consolidated increase

55312 Communication Center 44,044        54,400                   27,029 49.69% 57,050       57,050        Waterville increase to be PSAP

55340 Heating Fuel 1,090          10,470                     2,015 19.25% 11,000       9,600          New Dead River Contract

55470 Misc. Supplies 10,381        10,000                     2,353 23.53% 10,000       10,000        Additional Furniture and awards

55500 Dues-Seminars-Subscriptions 2,109          1,195           600 50.21% 1,195         1,195           No conference travel 

55510 Training 15,669        20,000                     3,171 15.86% 20,000       20,000         Extra training for new hires 

55811 Computer Hardware 1,919          500              - 0.00% 500            500             

55812 Application Software 1,875          3,960           584 14.75% 3,960         3,960           Target Learn, WhenToWork, Knox 

56108 Postage 372             55 138 250.91% 150            150             

56400 Clothing Allowance 12,827        8,200                       3,736 45.56% 8,200         8,200          

56402 Protective Clothing 61,393        10,000         492 4.92% 10,000       10,000        Allowance for turnover

56503 Respiratory Standards 4,029          5,000           724 14.48% 5,000         5,000          Historical averages plus cushion

56504 Firefighting Relief 115             500              - 0.00% 500            500             

56505 Fire Prevention 574             1,500           - 0.00% 1,500         1,500          Allow for extra school events

56506 Rescue Medical Supplies 21,546        24,000                     5,887 24.53% 24,000       24,000         Increased call volume 

57000 Contracted Services 37,680        40,000                   15,364 38.41% 40,000       39,138        
 IT Cost plus other contracted 
services 

TOTAL 1,499,898   1,459,900            727,667 49.84% 1,788,981  1,854,851    0.00 -
Payroll 1,182,812   1,163,600            626,735 53.86% 1,485,806  1,553,388    0.00 -

Operating Costs 317,086      296,300               100,932 34.06% 303,175     301,463      - -

Updated: 1/1/2024

FY 2024 FY 2025
X12A0TX11A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. #
1200221

Emergency 
Management Actuals Budget YTD @ 

1/31/2024 YTD % Dept Head
Proposed

Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

51100 Admin Salaries 2,500    2,500           2,500 100.00% 2,500        2,500       - -             Portion of DC's salary for EMA 

TOTAL 2,500    2,500           2,500 100.00% 2,500        2,500       - -            

Updated: 1/1/2024

FY 2024 FY 2025
X13A0TX12A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Code Enforcement Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1200231 Payroll Accounts

51100 Administrative Salaries 68,166  81,300             40,223 49.47% 81,300        81,300      -  New CEO 
1200232 Payroll Accounts

55200 Vehicle & Radio Maintenance 1,501    2,000      - 0.00% 2,000          2,000         CEO Vehicle-New in FY24 

55211 Fuel Oil Lubricants 82         3,000      240 8.00% 3,000          3,000         CEO Vehicle Fuel-New in FY24 

55213 Equipment & Maintenance 1,414    1,390      778 55.97% 1,400          1,400        

55310 Telephone 866       1,000      486 48.60% 1,000          1,000        

55470 Supplies 1,279    750         442 58.93% 750             750            FY23 increased for 1x purchase 

55500 Dues-Seminars-Subscriptions 45         800         - 0.00% 800             800            3 yr avg 

55510 Training 155       800         490 61.25% 800             800            3 yr avg 

55820 Legal Fees 1,920    1,000                 2,780 278.00% 5,000          5,000         Add'l legal advice for new CEO 

56108 Postage 494       300         200 66.67% 300             300            3 yr avg 
TOTAL 75,922  92,340             45,639 49.42% 96,350        96,350      - -              
Payroll 68,166  81,300             40,223 49.47% 81,300        81,300      - -

Operating Costs 7,756    11,040               5,416 49.06% 15,050        15,050      - -

Updated: 1/1/2024

FY 2024 FY 2025
X14A0TX13A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Public Works Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1300301 Payroll Accounts

51100 Admin Salaries 78,668        146,500             73,160 49.94% 161,715      157,100      
 2nd Foreman, PW Dir promotion, Admin 
bump 

51110 Longevity 3,800          3,350                   3,050 100.00% 3,350          3,900          Staff moves, retirement

51120 Regular Salaries 417,161      425,400           202,112 47.51% 525,000      524,100      COLA + step increases+staff moves

51130 Summer Seasonals - -        29,922 0.00% 71,500        71,500        1 adult & 4 HS from P&R, + 1 of ea

51131 Overtime & Comp Time 52,650        50,000                 9,181 18.36% 60,000        60,000        Avg use & COLA
1300302 Operating Accounts

52511 Ice Control 171,488      172,000             46,739 27.17% 180,000      180,000      MDOT salt contract minimum + sand

52512 Sidewalks - 2,500          0 0.00% 2,500          2,500          
52513 Street Signs 2,632          3,000                   2,982 99.40% 3,200          3,200          Increasing Costs

52514 Storm Drains 7,614          8,000                      881 11.01% 8,000          8,000          Inc materials cost

52516 Striping Crosswalks 21,437        25,500               22,645 88.80% 25,000        25,000        Cost of paint and contractor increase

52518 Rentals - 2,000          0 0.00% 2,000          2,000          3 yr avg

52519 Meal Reimbursements 6,061          5,000                      393 7.86% 7,000          7,000          Proposed Contract increase

55200 Parks and Cemetary Maint. 27 136,000               5,936 4.36% 10,000        35,000        Parks and new Cemetary Contract

55200 Vehicle & Radio Maint. 126,120      136,000             61,885 45.50% 138,000      138,000      4 yr avg+ $3k from Parks

55211 Fuel-Oil-Lubricants 88,965        77,000               29,615 38.46% 90,000        94,000        
 Avg use, new contract + $3k from Parks, 
$4k lube & oil 

55231 Equipment Maint. 1,334          1,240                      736 59.35% 300             300             Copier lease $103.02/mo

55240 Building Maint. 15,198        14,500                 5,214 35.96% 14,500        14,500        4 y avg

55301 Utilities Electricity 11,681        12,000                 7,444 62.03% 13,000        12,000        18 mo avg use + MPO contract+CMP

55302 Utilities Sewerage 1,970          2,500                      960 38.40% 2,800          2,800          4 yr avg + 25% increase

55303 Utilities Water 5,288          4,700                   1,274 27.11% 5,500          5,500          4 yr avg + KWD 8% inc

55310 Telephone 2,965          4,110                   1,669 40.61% 4,110          4,110          Cell $41.40, Consolidated $240

55340 Heating Fuel 21,390        22,200                 3,527 15.89% 22,000        22,000        Dead River Contract

55459 Street & Road Maint. 47,443        57,200               39,304 68.71% 57,200        57,200        Materials costs inc, 4 yr avg

55470 Misc. Supplies 4,891          5,500                   2,966 53.93% 5,500          5,500          
55500 Dues-Seminars-Subscriptions 24 250                         229 91.60% 250             250             APWA

55510 Training 725             250             - 0.00% 250             250             
55560 Safety Equipment 2,029          1,800                      775 43.06% 2,000          2,000          Increased costs

55811 Computer Hardware 16 200             0 0.00% 200             200             
56108 Postage 79 100             1 0.63% 100             100             
56400 Clothing Allowance 6,105          6,300                   1,619 25.70% 6,750          6,750          Increasing costs

56403 Workplace Health 1,114          2,000                      524 26.20% 2,000          2,000          Invcreasing costs/Parks and Rec

56500 Networking 3,404          3,477                   1,738 49.99% 3,477          3,651          Wt'vlle Contract inc est

TOTAL 1,102,279   1,330,577        556,481 41.82% 1,427,202    1,450,411   - -              
Payroll 552,279      625,250           317,425 50.77% 821,565      816,600      - -              

Operating Costs 550,000      705,327           239,056 33.89% 605,637      633,811      - -              
Updated: 1/1/2024

FY 2024 FY 2025
X15A0TX14A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Sewer Actuals Budget YTD @
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1300311 Payroll Accounts

51100 Admin Salaries 98,112      107,600            37,122 34.50% 110,050     111,000     2nd Foreman, PW Dir upgrade

51110 Longevity 1,000        250                      250 100.00% 250            250            Retirement of PW Foreman

51120 Regular Salaries 111,621     123,500            41,248 33.40% 135,084     128,585     COLA + merit + on call pay @ 250/wk

51131 Overtime & Comp Time 7,069        4,000                7,334 183.35% 4,000         4,000         Move plowing OT to PW

51535 FICA 15,356      17,000              6,071 35.71% 18,860       18,650       Salary Increases+new foreman

51538 MainePERS 5,126        16,970              4,432 26.12% 20,100       17,330       MainePERS went down to 9.9%

51539 General Liability & Tort 2,800        1,600                   711 44.44% 1,600         1,800         Risk Mgmt Formula

51542 Worker's Compensation 7,180        4,970                   744 14.97% 4,970         4,970         Decreased multiplier and 10% discount

51543 Group Insurance 54,500      77,710             19,427 25.00% 91,150       79,760       4% increase + new foreman
1300312 Operating Accounts

55200 Vehicle & Radio Maint. 6,572        5,500                2,864 52.07% 5,500         5,500         Per Director

55211 Fuel-Oil-Lubricants 7,183        7,400                2,238 30.24% 7,400         7,600         New Dead River Contract

55240 Building Maint. 280           600           - 0.00% 600            600            4 yr avg

55301 Utilities Electricity 41,243      41,820             14,787 35.36% 42,000       42,250       24 mo avg use + MPO + CMP

55303 Utilities Water 720           800                      194 24.25% 800            800            KWD 8% Increase

55310 Telephone 2,781        2,850                   986 34.60% 2,300         2,850         Additional foreman

55470 Misc. Supplies 952           1,000        - 0.00% 1,000         1,000         

55510 Training -            1,000                   600 60.00% 1,000         1,000         

55534 Lien Costs-Sewerage 3,058        3,800                   324 8.53% 360            360            3 yr avg

55546 Kennebec Sanitary District 372,790     440,362            95,091 21.59% 480,000     480,000     KSTD Increase+ biosolids fees

55548 Debt Payment 171,941     168,750          102,391 60.68% 66,358       66,360       

55549 Sewer Line Maint. 75,443      50,000             12,588 25.18% 50,000       50,000       4 yr avg

55550 Sewer Bills 2,731        2,700                   716 26.52% 3,000         3,000         4 yr avg

55551 Water Meter Service 13,272      13,272              3,318 25.00% 13,272       13,272       

55552 Contract Services KSD 13,927      15,000      - 0.00% 16,350       16,350       Avg 6% inc year over year

55553 License Fees 720           800                      781 97.63% 800            800            

55811 Computer Hardware -            500           - 0.00% 500            500            

55820 Legal Fees -            1,000        0 0.00% 1,000         1,000         

56108 Postage 3,153        2,500                1,059 42.36% 2,500         2,500         Based on 3 yr avg
1300313 Capital Accounts

55547 Capital Improvement 200,000     200,000          200,000 100.00% 200,000     200,000     
TOTAL 1,219,530  1,313,254       555,276 42.28% 1,280,804  1,262,087  - -              
Payroll 233,158     252,350            92,025 36.47% 268,244     262,485     - - 

Operating Costs 986,372     1,060,904       463,251 43.67% 1,012,560  999,602     - - 

Updated: 1/1/2024

FY 2024 FY 2025
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Sanitation Actuals Budget YTD @ 
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1300321 Payroll Accounts

51100 Admin Salaries 21,200              22,300           11,123 49.88% 22,943       22,700     COLA and PW Dir reclass
1300322 Operating Accounts

52023 Recycling Fund 23,770              25,600           13,185 51.50% 25,600       25,600     Increased Agricycle tonnage

55470 Misc. Supplies 271 300         - 100.00% 300            300          Tax bill insert

55553 License Fees 247 250         - 0.00% 250            250          

56195 Bulky Waste 10,580              11,200             7,468 66.68% 11,200       11,200     
 Haz Waste Collection, Stump 
grinding 

57000 Contracted Services 374,569            569,569       292,802 51.41% 569,569     569,596   Added landfill to Casella contract
TOTAL 430,637            629,219       324,578 51.58% 629,862     629,646   - -             
Payroll 21,200              22,300           11,123 49.88% 22,943       22,700     - -             

Operating Costs 409,437            606,919       313,455 51.65% 606,919     606,946   - -             

Updated: 1/1/2024

FY 2024 FY 2025
X17A0TX16A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Parks & Recreation Actuals Budget YTD @
01/01/2024 YTD % Dept Head

Proposed
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1400401 Payroll Accounts
51100 Admin Salaries 65,716    69,700          34,753 49.86% 70,100       71,100      COLA + merit inc 

51120 Regular Salaries 78,545    35,000          25,629 73% 6,000         6,000       
 Transferred $29,000 to PW for 
Seasonal mowers.  

51126 Salaries Summer Program 25,392    35,500          22,409 63.12% 35,500       36,000      Minimum wage increase 

51127 Salaries Winter Program 2,281      2,250                 432 19.20% 3,000         3,000        4 yr avg 

51750 Car Allowance 1,000      4,100              1,846 45.02% 4,500         5,000       
1400402 Operating Accounts

55133 Contractual Services 16,727    26,600            5,326 20.02% 37,806       37,900      Major maint moved to capital 

55134 Maintenance 3,898      5,500                 686 12.47% 4,500         4,500       3 yr avg

55200 Vehicle & Radio Maintenance 5,600      2,000              1,527 76.35% -             -           Move most of the equipment to PW

55211 Fuel-Oil-Lubricants 5,545      1,500              1,893 126.20% -           moved to PW

55240 Building Maintenance 1,204      1,800      - 0.00% 10,000       10,000     Mold issues

55301 Utilities Electricity 3,376      3,100              2,462 79.42% 3,100         3,100       CMP increase

55303 Utilities Water 3,757      3,000              1,295 43.17% 3,000         3,000       Avg use +8% KWD increase

55310 Telephone 1,673      1,940                 963 49.64% 1,000         960          Turned in Town Cell Phone

55470 Misc. Supplies 1,802      1,500                 678 45.20% 1,500         1,500       4 yr avg

55500 Dues-Seminars-Subscriptions 385         400                    120 30.00% 400            400          3 yr avg

56108 Postage 49           50                        23 46.00% 50              50            3 yr avg

56403 Workplace Health 78           250         - 0.00% -             moved to PW

TOTAL 217,028  194,190      100,042 51.52% 180,456     182,510   - -              
Payroll 172,934  146,550        85,069 58.05% 119,100     121,100   - -              

Operating Costs 44,094    47,640          14,973 31.43% 61,356       61,410     - -              

Updated: 1/1/2024

FY 2024 FY 2025
X18A0TX17A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. #
1500502 Education Actuals Budget YTD @ 

01/01/2024 YTD % Dept Head
Proposed

Manager
Proposed

Increase / 
(Decrease) % Change Council 

Recommend Final Adopted Notes

52424 Education Accounts K12 8,542,200         8,798,467              5,201,660 59.12% 9,452,160         9,452,160       653,693         -100.00%
TOTAL 8,542,200         8,798,467              5,201,660 59.12% 9,452,160         9,452,160       653,693         -100.00%

FY 2024

EXPENSES Budgeted School Dept
Increase / 
(Decrease)

% Change Manager
Increase / 
(Decrease)

% Change Town Council
Increase / 
(Decrease)

% Change

Education K12 17,750,145$      18,815,154$        1,065,009     6.00% 18,815,154$       1,065,009         6.00% (17,750,145)               ‐100.00%

Capital Improvement ‐$ ‐$   ‐ 0.00% ‐ ‐ 0.00% ‐  #DIV/0!

New Elementary Sch Bond ‐$ ‐$   ‐ 0.00% ‐ ‐ 0.00% ‐  #DIV/0!

Debt Service 1,087,475$        1,075,400$          (12,075)         ‐1.11% 1,056,050           (31,425)              ‐2.89% (1,087,475)                  ‐100.00%

SUBTOTAL 18,837,620$      19,890,554$       1,052,934    5.59% 19,871,204         1,033,584         5.49% ‐$   (18,837,620)               ‐100.00%

Adult Education ‐ #DIV/0! ‐ ‐ #DIV/0! ‐  #DIV/0!

TOTAL  EXPENSES 18,837,620$      19,890,554$       1,052,934    5.59% 19,871,204         1,033,584         5.49% ‐$   (18,837,620)               ‐100.00%

REVENUES
Budgeted Use of Surplus 300,000$            350,000$             50,000          16.67% 350,000$            50,000               16.67% (300,000)  ‐100.00%

Tuition 454,002$            467,946$             13,943          3.07% 467,622$            13,620               3.00% (454,002)  ‐100.00%

Tuition (Special Ed) 50,000$              50,000$                ‐ 0.00% 51,500$               1,500                 3.00% (50,000) ‐100.00%

School Subsidies 8,639,067$        8,909,537$          270,470        3.13% 9,500,000$         860,933             9.97% (8,639,067)                  ‐100.00%

Non Grant Misc. 121,423$            130,931$             9,508             7.83% 131,000$            9,577                 7.89% (121,423)  ‐100.00%

MainCare ‐$ ‐$   ‐ 0.00% ‐ ‐ 0.00% ‐  #DIV/0!

SUBTOTAL 9,564,492$        9,908,413$          343,921        3.60% 10,500,122         935,630             9.78% ‐$   (9,564,492)                 ‐100.00%

TOTAL  REVENUES 9,564,492$        9,908,413$          343,921        3.60% 10,500,122         935,630             9.78% ‐$   (9,564,492)                 ‐100.00%

LOCAL SHARE
Education Exp. Less Rev. 9,273,128$        9,982,141$          709,013        7.65% 9,371,082           97,954               1.06% ‐$   (9,273,128)                 ‐100.00%

TOTAL LOCAL SHARE 9,273,128$        9,982,141$          709,013        7.65% 9,371,082           97,954               1.06% ‐$   (9,273,128)                 ‐100.00%

Updated: 1/1/2024

Proposed FY2025 2025 / 2025  Final

FY 2024 FY 2025

Winslow  School  Budget

X19A0TX18A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # General Assistance Actuals Budget YTD @ 
01/01/2024 YTD % Manager

Proposed
Council 

Recommend
Final 

Adopted Notes

1600601 Payroll Accounts

51100 Admin Salaries 19,157  20,000  9,382         46.91% 20,000     

1600602 Operating Accounts

53000 General Assistance 8,439    6,000             3,219 53.65% 10,000     Increased use

55470 Misc. Supplies 40         200       -            0.00% 200          
TOTAL 27,636  26,200         12,601 48.10% 30,200     - -             

Updated: 1/1/2024

FY 2024 FY 2025X20A0TX19A0T
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Insurance Actuals Budget YTD @ 
01/01/24 YTD % Manager

Proposed
Council 

Recommend
Final 

Adopted Notes

1600612

51535 FICA 213,998     239,670            109,619 45.74% 277,270.00 COLAs, staff changes

51536 Medicare 50,039       56,060                26,202 46.74% 64,850.00   COLAs, staff changes

51537 ICMA Retirement Fund 70,036       62,810                22,018 35.05% 74,210.00   

51538 Maine State Retirement 254,041     296,030            126,827 42.84% 320,020.00 

51539 General Liability & Tort 29,182       31,892                16,875 52.91% 40,566.00   Anticipated MMA increase

51540 Fleet & Marine 40,145       41,510                24,507 59.04% 58,916.00   Anticipated MMA increase

51541 Public Officials Liability 8,684         9,100                    4,745 52.14% 11,500.00   Anticipated MMA increase

51542 Workers Compensation 191,500     150,000              40,353 26.90% 132,027.00 Multiplier decrease & 10% discount

51543 Group Insurance 793,862     922,930            406,401 44.03% 932,880.00 4% inc to MMEHT, + 3 new pos

51544 Unemployment (129)          2,500            - 0.00% 2,497.00     

51545 Police Liability 9,780         10,170                  5,560 54.67% 13,370.00   Anticipated MMA increase

51548 Flexible Spending Account 1,685         2,500            1,147        45.88% 2,497.00     Per current elections

TOTAL 1,662,823  1,825,172         784,254 42.97% 1,930,603   - - 

Updated: 1/1/2024

FY 2024 FY 2025
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FY2025
Proposed Expenditures

FY 2023

Acct. # Community Services Actuals Budget YTD @ 
01/01/2024 YTD % Manager

Proposed
Council 

Recommend
Final 

Adopted Notes

1600652

56002 Kennebec County Tax 765,630  810,253      810,253 100.00%

56005 Planning Board 4,177      3,000                 407 13.57% 3,000 Advertising, postage, legal

56008 Humane Society 2,671      14,575            7,504 51.49% 15,000            

56009 Cemeteries 27,804    30,000          18,020 60.07% 30,000            

56012 KRDA - First Park 36,701    37,000          37,028 100.08% 36,540            Debt service paid off

56021 Mid-Maine Chamber of Comerce 875         875                    875 100.00% 900 

56029 Zoning Board of Appeals 82           2,000      - 0.00% 2,000 Advertising, postage, legal

56037 Employee Safety Comm 1,162      6,600      53 0.80% 6,600 

56041 Agricultural Commission -          1,000      - 0.00% 1,000 Postage, trail camera subsc.

58300 Assessors overlay -                        -   0.00% 65,000            Estimate

58000 Contingency -          20,000            1,046 5.23% 20,000            

58307 Assessing Board of Review 200         2,000                   37 1.85% 2,000 Anticipate reval appeals

58308 Banking Fees 4,375      5,000              2,141 42.82% 9,500 Bangor Payroll Services

58309 Sale of Property Exp. -          300         0 0.00% 300 

58310 V.M.F.S.P. 7,445      7,500      (200) -2.67% 7,500 Hapworth $6k, Wheeler $1500
58311 Maine Service Centers Coalition -          1,000      - 0.00% - NEW REQUEST

TOTAL 851,122  941,103      877,164 93.21%  1,074,340 - -              

Updated: 1/1/2024

FY 2024 FY 2025
X22A0TX21A0T
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FY 2024
Proposed Expenditures

FY 2023

Acct. # Organizational Support Actuals Budget YTD @ 
1/01/2024 YTD % Org 

Request
Manager
Proposed

Council 
Recommend

Final 
Adopted Notes

1600653
56001 Fort Halifax Days 1,800    1,800            1,800 100.00% 2,000      

56006 Memorial Day - VFW 500       -                      -   0.00% -          

56010 Bus Service KVCAP 1,500    1,500            1,500 100.00% 2,000      500          

56014 Boys & Girls Club 4,250    3,000            3,000 100.00% 4,000      500          

56015 Winslow League 2,000    2,375   - 0.00% 1,500      1,500       

56016 Winslow Youth Football 1,500    2,375            2,375 100.00% 1,500      1,500       

56017 Ft. Halifax Snowdrifters 2,000    2,000            2,000 100.00% 2,000      2,000       

56018 Literacy Volunteers 500       500                  500 100.00% 500         250          

56019 KVCAP Day Care 2,000    -                      -   0.00%

56020 American Red Cross -        -       - 0.00% 500         500          

56024 Spectrum Generations 5,000    5,000            5,000 100.00% 5,000      500          

56025 Kennebec Vally Behavioral Health 2,750    2,750            2,750 100.00%

56026 Mid-ME Homeless Shelter 2,500    3,000            3,000 100.00% 5,000      500          

56027 Hospice Volunteers 1,500    1,500            1,500 100.00% 1,500      500          

56028 Family Violence Project 1,500    1,500            1,500 100.00%

56031 Woodfords Family Services 500       500                  500 100.00% 500         

58304 Sexual Assault Support Center 1,000    1,000            1,000 100.00% 2,782      500          

58306 Life Flight 1,000    1,500            1,500 100.00% 1,987      -           

xxxxx Maine Veterans Memorial Cemetery -        -       - 0.00%

xxxxx Northern Light Homecare & Hospice -        -       - 0.00% 1,500      -           

58303 Crisis & Counseling Centers -        -       - 0.00%

xxxxx Kennebec -Messalonskee Trails -        2,000      2,000       

56051 Winslow Community Cupboard -        1,500            1,500 100.00% 1,500      1,500       
xxxxx Mid-Maine Chamber of Commerce -        -       - 0.00% 900         -           

TOTAL 31,800  31,800        29,425 92.53% 36,669         14,250 - -              

Updated 01/01/2024

FY 2024 FY 2025
X23A0TX22A0T
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FY 2024
Proposed Expenditures

FY 2023

Acct. # Utilities Actuals Budget YTD @ 
1/1/2024 YTD % Manager

Proposed
Council

Recommend Final Adopted Notes

1600654
55311 Traffic Lights 4,383     5,000              2,825 56.50% 5,000        MPO contract increase

55515 Hydrants 171,677 185,490        92,706 49.98% 200,323    KWD Inc

56000 Street Lights 6,869     5,700      3,283       57.60% 6,000        MPO contract increase

TOTAL 182,929 196,190        98,814 50.37% 211,323    - - 

Updated: 1/1/2024
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FY 2025
Proposed Expenditures

FY 2023

Acct. # Debt Service Actuals Budget YTD @ 
1/31/2023 YTD % Manager

Proposed
Increase / 
(Decrease) % Change Council

Recommend
Final 

Adopted Notes

1700702
54517 Fire Engine (Pumper) 134,127   134,127        134,127 100.00% 134,127   - 0.00%
54521 FY2017 Bond 228,000   226,240        213,000 94.15% 220,000   (6,240)     -3% Add 1% int
54525 Fire Ladder (Quint) 228,000   129,407        129,407 100.00% 129,407   - 0%

TOTAL 590,127   489,774   476,534     97.30% 483,534   (6,240)     -1.27% - -               
UpUpdated: 1/1/202

Fiscal 
Year

$1,551,132
2022 RDA Loan 
(Benton Sewer)

Sewer B
Chaffee 

Brook (Est 
Only)

Fire Truck 
(Engine and 

Tanker) 
Lease

2017 Bond
Fire Truck 
(Ladder) 

Lease

7,695,000 
School 
Bond

$6 M High 
School

Town Garage 
Bond Total Debt 

Appropriation Increase (Decrease)
2023/2024 66,358$  134,127$     224,000$    129,407$   652,050$   423,350$   1,629,292$     (218,100)$  
2024/2025 66,358$  134,127$     220,000$    129,407$   635,850$   420,200$   1,605,942$     (23,350)$
2025/2026 66,358$  430,667$    134,127$     215,000$    129,407$   621,675$   425,600$   2,022,834$     416,892$  
2026/2027 66,358$  423,867$    134,127$     208,000$    129,407$   607,500$   423,300$   1,992,559$     (30,275)$
2027/2028 66,358$  417,067$    134,127$     202,000$    129,407$   591,300$   1,540,259$     (452,300)$  
2028/2029 66,358$  410,267$    134,127$     129,407$   575,100$   1,315,259$     (225,000)$  
2029/2030 66,358$  403,467$    134,127$     129,407$   558,900$   1,292,259$     (23,000)$
2030/2031 66,358$  396,667$    542,700$   1,005,725$     (286,534)$  
2031/2032 66,358$  389,867$    526,500$   982,725$        (23,000)$
2032/2033 66,358$  383,067$    510,300$   959,725$        (23,000)$
2033/2034 66,358$  376,267$    494,100$   936,725$        (23,000)$
2034/2035 66,358$  369,467$    477,900$   913,725$        (23,000)$
2035/2036 66,358$  362,667$    461,700$   890,725$        (23,000)$
2036/2037 66,358$  355,867$    445,500$   867,725$        (23,000)$
2037/2038 66,358$  349,067$    429,300$   844,725$        (23,000)$
2038/2039 66,358$  342,267$    413,100$   821,725$        (23,000)$
2039/2040 66,358$  335,467$    401,825$        (419,900)$  
2040/2041 66,358$  328,667$    395,025$        (6,800)$
2041/2042 66,358$  321,867$    388,225$        (6,800)$
2042/2043 66,358$  315,067$    381,425$        (6,800)$
2043/2044 66,358$  308,267$    374,625$        (6,800)$
2044/2045 66,358$  301,467$    367,825$        (6,800)$
2045/2046 66,358$  294,667$    361,025$        (6,800)$
2046/2047 66,358$  383,067$    449,425$        88,400$  
2047/2048 66,358$  362,667$    429,025$        (20,400)$
2048/2049 66,358$  281,067$    347,425$        (81,600)$
2049/2050 66,358$  274,267$    340,625$        (6,800)$
2050/2051 66,358$  267,467$    333,825$        (6,800)$
2051/2052 260,667$    260,667$        (73,158)$
2052/2053 253,867$    253,867$        (6,800)$
2053/2054 247,067$    247,067$        (6,800)$
2054/2055 240,267$    240,267$        (6,800)$
2055/2056 233,467$    233,467$        (6,800)$
2056/2057 247,067$    247,067$        13,600$  
2057/2058 240,267$    240,267$        (6,800)$

FY 2024 FY 2025

Debt  Payment Schedule

X25A0TX24A0T
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Town of Winslow, Maine 
FY 2025 BUDGET 
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FY 2025
Proposed Revenues

FY 2023

Acct # Gen. Fund Est. Rev. Actuals Budget YTD R'cd @ 
01/01/24 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1100004 Admin
41400 Secretary of State 37,344 33,000 16,146 48.93% 33,000 3 yr avg

41403 Vitals 5,897 6,500 3,309 50.91% 6,300 4 yr avg

41404 Boat Excise Taxes 7,945 8,300 1,262 15.20% 8,000 4 yr avg

41406 Town Clerk's Fees 12,488 13,500 1,369 10.14% 13,000 4 yr avg

41407 Lien Costs & Fees 442 0 -1,514 #DIV/0! 1,000
 Has been negative due to 
paying KCT for lien discharges  

41410 Excise Taxes 1,686,973 1,500,000 838,323 55.89% 1,550,000 Projected to dip

41411 Misc. Receipts 404 500 635 127.00% 500 4 yr avg

41414 Permits 37,472 30,000 24,730 82.43% 35,000 4 yr avg

41417 Property Taxes 14,863,261 14,803,324 16,049,440 108.42% 15,270,303
commitment+Homestead+BET
E 

41418 Budgeted Use of Surplus 0 0 0 0.00% 0

41419 Sale of Town Property 61,200 20,000 0 0.00% 20,000 Dependent on foreclosues

41421 State Revenue Sharing 1,682,775 1,750,000 951,578 54.38% 1,960,800 fy24 State Projection

41422 Snowmobiles 2,257 2,400 0 0.00% 2,400 5 yr avg

41424 Interest - Taxes 33,229 29,000 18,118 62.48% 30,000 5 yr avg, 6% interest

41425 Interest - Investimates 68,654 5,000 52,699 ####### 75,000 5 yr avg

41426 Interest - Sewerage 5,861 4,000 1,993 49.83% 4,000 5 yr avg

41427 State Cable Franchise Fee 77,919 77,500 0 0.00% 77,500 5 yr avg

41437 Plumbing/Septic Local Port 6,775 4,500 2,530 56.22% 4,500 3 yr avg - never budgeted

49005 First Park 42,649 43,000 0 0.00% 43,000
49009 Abandoned Bldg Fees 1,250 1,000 1,250 125.00% 1,200 4 yr avg

TOTAL 18,634,795 18,331,524 17,961,868 97.98% 19,135,503 0.00 - 
Less property taxes & Surplu 3,771,534 3,528,200 1,912,428 54.20% 3,865,200 0.00 - 
Less Revenue Sharing 2,088,759 1,778,200 960,850 54.03% 1,904,400 0.00 - 

Updated: 1/1/2024

FY 2024 FY 2025
X40A0TX27A0T
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FY 2025
Proposed Revenues

FY 2023

Acct # Library Est Rev Actuals Budget YTD R'cd @ 
01/01/24 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1100054 Library

41423 Library Fees 2,000.00   2,500.00   1,834.73     73% 2,000.00   3 yr avg
TOTAL 2,000.00   2,500.00   1,834.73     0.73      2,000.00   - - 

FY 2024 FY 2025
X27A1T
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FY2025
Proposed Revenues

FY 2023

Acct # Assessor Est Rev Actuals Budget YTD R'cd @
01/01/24 YTD % Manager 

Proposed
Council 

Recommend
Final 

Adopted Notes

1100034 Assessor

41300 Tree Growth Reimbursement 37,360 28,250 40,607 143.74% 40,000 4 yr avg

41301 Veterans's Exemption Reimb 7,739 9,000 0 0.00% 9,000 4 yr avg

41302 Veteran's Organization 10,529 9,000 0 0.00% 9,000 4 yr avg

41304 Renewable Energy Reimb 4,950 2,000 0 100.00% 2,488
TOTAL 60,578 48,250 40,607 84.16% 60,488 0.00 0.00

Acct # Ambulance & Fire Est 
Rev Actuals Budget YTD R'cd @

01/01/24 YTD % Manager 
Proposed

Council 
Recommend

Final 
Adopted NOTES

1200215 Ambulance
41438 Ambulance Fees 384,588 350,000 191,703 1 400,000

1200216 Fire
41445 Fire Dept. Revenue 0 0 195 100.00%

TOTAL 0 0 195 100.00% 400,000 0 0

Acct # Gen Assist Est Rev Actuals Budget YTD R'cd @
01/01/24 YTD % Manager 

Proposed
Council 

Recommend
Final 

Adopted NOTES

1600604 GA
43000 General Assistance 8,443 4,440 2,123 47.82% 7,000 70% of expense budget

TOTAL 8,443 4,440 2,123 47.82% 7,000 0.00 0.00

UpUpdated: 1/1/2024

FY 2024 FY 2025
X39A0TX28A0T

X28A1T

X28A2T
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FY2025
Proposed Revenues

FY 2023

Acct # Parks & Rec Est Rev Actuals Budget YTD R'cd @
01/01/2024 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1400404 Parks & Rec

41433 Rec Center 0 0 0 0.00% - Move all to Rec Rentals Line

41434 Rec Rentals 2,050 900 1,515 168.33% 1,500

41435 Ft. Halifax Rentals 45 300 0 0.00% 300 Rebounded in FY22
41436 Ft. Halifax Donations 231 0 410 100.00% 0 -

TOTAL 2,326 1,200 1,925 160.42% 1,800 0 0

Acct # Police Est Rev Actuals Budget YTD R'cd @
01/01/2024 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1200204 Police
41413 Police Dept. Fees 1,613 2,000 460 23.00% 2,000 3 yr avg

TOTAL 1,613 2,000 460 23.00% 2,000 0 0

Acct # Public Works Est Rev Actuals Budget YTD R'cd @
01/01/2024 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1300304 Public Works

41411 Miscellaneous Receipts 14,322 0 4,226 100.00% 10,000 - State projection

42570 Highway Block Grant 117,408 117,000 135,400 115.73% 140,000 State projection

49000 Contractual Services MDOT 23,527 23,997 0 0.00% 24,447 Per MDOT Agreement
49016 Street Entrance Fee 30 500 625 125.00% 750 3 yr avg

TOTAL 155,287 141,497 140,251 99.12% 175,197 0 0

Acct # Sanitation Est Rev Actuals Budget YTD R'cd @
01/01/2024 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1300324 Sanitation
49015 Sanitation Dept. Rev. 141,229 0 0 #DIV/0! FY23 was the LAST year for this source

TOTAL 141,229 0 0 #DIV/0! 0 0.00 0.00

Acct # Sewer Est Rev Actuals Budget YTD R'cd @
01/01/2024 YTD % Manager 

Proposed
Council

Recommend Final Adopted Notes

1300314 Sewer

41408 Lien Costs - Sewerage 23,918 29,000 0 0.00% 30,618

41418 Budgeted Use of Surplus 0 0 75,885 0.00% 0 -

42040 User Fees Receivables 1,083,408 1,283,654 704,575 54.89% 1,230,869 5% increase
42045 Sewer Connection Fees 1,550 600 300 50.00% 600

TOTAL 1,108,876 1,313,254 780,760 59.45% 1,262,087 0.00 0.00

FY 2024 FY 2025
X41A0TX29A0T

X29A1T
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Town of Winslow, Maine 
FY 2025 BUDGET  

CAPITAL 
IMPROVEMENTS 
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FY 2025
Proposed Expenditures

FY 2023

Acct. # 
1100903

Transfer to Capital 
Improvement Actuals Budget YTD @ 

1/1/2024 YTD % Dept Head
Proposed

Manager
Proposed

Council 
Recommend Final Adopted Notes

56040 Capital Improvement 1,057,213    1,370,166                   1,131,287 82.57% 1,789,500          1,620,500        - - 
 Last year's capital shored up by 
ARPA and excess revenue 

TOTAL 1,057,213    1,370,166                   1,131,287 82.57% 1,789,500          1,620,500        - - 

Account Transfers to Cap 
Improvement

FY 2024 
Beginning 
Balance

FY 2024 
Appropriation

01/01/24 
Remaining 

Balance
Description Dept Head

Proposed
Manager 
Proposed

Council 
Recommend Final Adopted NOTES

2100013 Administration

53901 Industrial Building         (40,840) -           (21,978)  85 Benton Ave -   - 

53909 Street Lights            4,946 10,000             14,946  Street lights, LED Street Lights 17,000              17,000 

Prefund lights for Ticonic bridge 
to be completed FY27 $10k/yr, 
$17k next 2 yrs

53922 Municipal Building          54,746 10,000             39,041  Savings for Major Maint 10,000            10,000 
Mold remediation for parks and 
rec.

53934 Vital Records Restoration -                             - -  Restoration of Vital Records 10,000              10,000 Annual set-aside

53931 Trail & Bridge Lighting            5,000 - 2,793  Lighting for town-owned trails             5,000 5,000 Annual set-aside

55240 Old Jr High Bldg Maintenance          54,450 -             25,360 
 Building maintainance & 

mechanical 10,000              10,000 Future demolition

55304 Old Jr High Utilities          12,000 - 9,229  Electricity, Water Building is shut down

55314 Old Jr High Insurance            5,000 - 5,000  P&C 15,000              15,000 Insurance
2100033 Assessor

53904 Assessing Consultant          22,637 65,000 9,587  Revaluation 25,000   25,000 set aside for reval

53905 Assessing Technology          21,502 5,000             26,502  Aerial Images 5,000        5,000 Aerial photos $25,000 every 5 yr
2100043 Elections

53915 Election Equipment            1,371 - 1,371  Election Equipment Replacement              -                        -   - Voting machines
2100053 Library

53916 Library Equipment            8,109 8,500             12,283  Equipment Needs 8,500        8,500 
Computers & equipment annual 
set aside. Inflation

53920 Library Building            9,744 30,000             39,744  Savings for Major Maint 15,000           15,000 Mold remediation
2100083 Information Technology

53913 Computer Equipment          13,524 28,000             40,934  IT Hardware Needs 28,000      28,000 Annual set aside. 
2200203 Police

53902 Police Radios          21,160 5,000             31,645  Police Two-Way Communications 5,000 5,000 Annual set aside. 

53908 Police Facility          25,766 30,000             51,511  Savings for Major Maint 3,000            3,000 

For FY24 need monies for 
security camera system 
replacement

53912 Police Computer & Equip          18,380 6,000             24,380  Tazers & Body Cameras 6,000 6,000 Annual set aside. 

53924 Police Vehicles         (13,121) 30,000 2,999  Marked and unmarked vehicles 60,000              60,000 
To purchace one cruiser and 
equipment. 

53933 Law Enforcement Accreditation            1,500 - 1,500  Police Accreditation project 5,500 5,500 

$11k over 2 yrs. MLEAP 
assessment and SOP 
development

2200213 Fire

53900 Fire Truck        129,038 -           129,038  Fire Truck Replacements -                      -   - Leasing in future

FY 2024 FY 2025
X26A0TX25A0T
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FY 2025
Proposed Expenditures

Account Transfers to Cap 
Improvement

FY 2024 
Beginning 
Balance

FY 2024 
Appropriation

01/01/24 
Remaining 

Balance
Description Dept Head

Proposed
Manager 
Proposed

Council 
Recommend Final Adopted NOTES

53911 Fire Dept Equipment          48,742 25,000             60,625  Fire Equipment Needs 50,000          50,000 

Annual set aside for hose, 
SCBA, safety harness, etc. 
Dropped last 2 budget cycles to 
fund other initiatives.

53927 Fire Dept. Facility          13,434 10,000             19,179  Savings for Major Maint 20,000             20,000 

Paint and flooring, furniture, 
future major maint. Annual set-
aside.

2200216 Ambulance

53930 Ambulance Replacement            1,000 - 1,000  Set aside for future purchase -                        -   - Leasing in future
2300303 Public Works

52514 Storm Drains        248,628 100,000           283,233  Storm Drain Expenses 50,000              50,000 
Adding for upcoming storm drain 
projects

53903 Street & Roads          38,844 800,000           144,251  Resurfacing of Streets & Roads              952,000          900,000 

Nowel Road, North Pond Road, 
Bechester Srive, Frankwood 
Drive.

53907 PW Equipment        165,730 135,000           (22,874)  PW Equipment Needs              255,000            255,000 

Track Skid Steer, Tilt Deck 
Trailer, Highway Plow, Thumb for 
backhoe, Crew Cab with rack 
Body and lift gate, Paint Striper

53910 Town Garage          29,544 15,000             28,855  Savings for Major Maint 25,000     25,000 

3 new security camers and 
15,000 for annual alotment for 
major building maintanance 

53925 Fuel Cap. Reserve            6,096 1,166 6,556  Surcharge on Fuel Use 5,000 5,000 0.00
Funded by fuel surcharge - look 
at increasing

2300313 Sewer

53917
Sewer Dept. CSO & 
Equipment          58,993 200,000 

 Transfer from Sewer Capital Line 
(55417)              200,000            200,000 

Annual allotment from sewer 
fund

2400403 Parks & Recreation

53918 Recreation Development        100,142 21,000           102,717 
 Buildings, Structures, Parks, 

Playgrounds & Trails 82,000              25,000 
Playground Equipment, 
Playground wood chips

53919 Maintenance Equipment          15,509 20,000             22,918  Tractors, Mowers & Trucks              110,000              50,000 
One tond dump truck, Mowers (2-
tractors, 1-zero turn).

53926 Sports Track          15,000 5,000             20,000  Town/ School Sports Track 5,000            5,000 

2" resurface in 2 years. Town 
share $55,000. Schools came up 
with different funding option

53928 Fort Halifax Park            9,612 8,000 6,422  Fort Halifax Park Work 5,000 5,000 
Structure repairs & trash 
receptacles

53929 1804 Schoolhouse          10,021 2,500             12,521  1804 Schoolhouse Improvements 2,500 2,500 

TOTAL 1,116,206    1,570,166            1,131,287      1,989,500          1,820,500        - 0.00
1,057,213    1,370,166            1,131,287       Less Sewer Capital 1,789,500          1,620,500        - 0.00

Updated: 1/1/2024
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Street Lights
Planned FY25 Expenses

FY2025 – Ticonic Bridge Lighting
$17,000

to m
atch w

aterville side of bridge
FY2026 ‐  Ticonic Bridge Lighting

$17,000
FY2027 ‐ 

$5,000
FY2028 – 

$5,000
$44,000

M
unicipal Building

Planned FY25 Expenses
FY2025 – Annual Set Aside for m

ajor m
aint

$10,000
O
ngoing expenses

FY2026 – Annual Set Aside for m
ajor m

aint
$10,000

FY2027 – Annual Set Aside for m
ajor m

aint
$10,000

FY2028 – Annual Set Aside for m
ajor m

aint
$10,000
$40,000

Trail Lighting and Im
provem

ents
Planned FY25 Expenses

FY2025 – Annual Set Aside
$5,000

Foot bridge lighting 
FY2026 – Annual Set Aside

$5,000
FY2027 – Annual Set Aside

$5,000
FY2028 – Annual Set Aside

$5,000
$20,000

O
ld Jr H

igh Building
Planned FY25 Expenses

FY2025 – Electric, Security System
, Insurance

$15,000
Electric $1000

FY2026 – Electric, Security System
, Insurance

$15,000
Insurance $2500

FY2027 – Electric, Security System
, Insurance

$15,000
Set aside for dem

o
FY2028 – Electric, Security System

, Insurance
$15,000

*Add m
onies for dem

olition
$60,000

Assessing Consultant
Planned FY25 Expenses

FY2025 – Set Aside for 10 year reval
$25,000

Annual set aside for future reval.
FY2026 – Set Aside for 10 year reval

$25,000
FY2027 – Set Aside for 10 year reval

$25,000
FY2028 – Set Aside for 10 year reval

$25,000
$100,000

Assessing Technology
Planned FY25 Expenses

FY2025 – Aerial M
aps

$5,000
FY2026 – Aerial M

aps
$5,000

FY2027 – Aerial M
aps

$5,000
FY2028 – Aerial M

aps
$5,000
$20,000

Library Equipm
ent 

Planned FY25 Expenses
FY2025 – Yearly set aside

$8,500
Annual com

putor upgrades
FY2026 – Yearly set aside

$8,500
FY2027 – Yearly set aside

$8,500
FY2028 – Yearly set aside

$8,500
*Com

puters, firew
alls, sw

itches
$34,000

Capital N
eeds FY2025 and Beyond

1/1/2024

- 53 -



Library Building
Planned FY25 Expenses

FY2025 – Yearly set aside
$15,000

M
old M

itigation and upkeep
FY2026 – Yearly set aside

$15,000
FY2027 – Yearly set aside

$15,000
FY2028 – Yearly set aside

$15,000
*Add m

onies for structural beam
$60,000

Com
puter Equipm

ent
Planned FY25 Expenses

FY2025 – Yearly set aside
$28,000

Annual upgrades.
FY2026 – Yearly set aside

$28,000
FY2027 – Yearly set aside

$28,000
FY2028 – Yearly set aside

$28,000
*Com

puters, peripherals, sw
itches, phone sys

$112,000

Police Radios
Planned FY25 Expenses

FY2025 – Yearly set aside
$5,000

annual replacem
ent of radios as needed.

FY2026 – Yearly set aside
$5,000

FY2027 – Yearly set aside
$5,000

FY2028 – Yearly set aside
$5,000
$20,000

Police Facility
Planned FY25 Expenses

FY2025 – Yearly set aside
$3,000

various needs
FY2026 – Yearly set aside

$3,000
FY2027 – Yearly set aside

$3,000
FY2028 – Yearly set aside

$3,000
$12,000

Police Equipm
ent (Tasers, Body Cam

eras) 
Planned FY25 Expenses

FY2025 – Yearly set aside
$6,000

Cloud based storage for cam
s $3700

FY2026 – Yearly set aside
$6,000

FY2027 – Yearly set aside
$6,000

FY2028 – Yearly set aside
$6,000
$24,000

Police Vehicles
Planned FY25 Expenses

FY2025 – N
ew

 Vehicle
$60,000

Annual replacent of cruiser and equipent
FY2026 – N

ew
 Vehicle

$65,000
FY2027 – N

ew
 Vehicle

$70,000
FY2028 – N

ew
 Vehicle

$75,000
*Replace 1 vehicle per year (anticipated 2%

 inc)
$270,000

Police Accreditation
Planned FY25 Expenses

FY2025 – Accreditation Expense
$5,500

Last year of funding
FY2026 – N

ew
 Vehicle

$0
FY2027 – N

ew
 Vehicle

$0
FY2028 – N

ew
 Vehicle

$0
$5,500

Fire Trucks
Planned FY25 Expenses

FY2025 – Prefund replacem
ents

$0
1996 tanker. W

ill im
pact debt

FY2026 – Prefund replacem
ents

$0
service in FY25
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FY2027 – Prefund replacem
ents

$0
Recom

m
end holding off for another year

FY2028 – Prefund replacem
ents

$0
*Lease future heavy equipm

ent
$0

Fire  Equipm
ent 

Planned FY25 Expenses
FY2025 – SCBAs, AED, Fire Hose, etc

$50,000
FY2026 – SCBAs, AED, Fire Hose, etc

$50,000
FY2027 – SCBAs, AED, Fire Hose, etc

$50,000
FY2028 – SCBAs, AED, Fire Hose, etc

$50,000
$200,000

Fire Facility
Planned FY25 Expenses

FY2025 – Yearly set aside
$20,000

M
old M

itigation
FY2026 – Yearly set aside

$20,000
FY2027 – Yearly set aside

$20,000
FY2028 – Yearly set aside

$20,000
*For m

ajor m
aintenance

$80,000

Am
bulance Replacem

ent (elim
inated Rescue Replacem

ent) 
Planned FY25 Expenses

FY2025 – Yearly set aside
$0

FY2026 – Yearly set aside
$0

FY2027 – Yearly set aside
$0

FY2028 – Yearly set aside
$0

*Lease future heavy equipm
ent

$0

Storm
 D
rains

Planned FY25 Expenses
Robert St/Cushm

an Rd Drainage
FY2025 – Rem

aining need for N
orth Pond Culvert

$50,000
$136,900 (m

atch)
FY2026 ‐

$50,000
Start N

orth Pond Culvert 
FY2027 ‐

$50,000
replacem

ent $256k
FY2028 ‐

$50,000
$200,000

Streets &
 Roads

Planned FY25 Expenses
FY2025 – Increase yearly paving to catch up

$900,000
FY2026 – Increase yearly paving to catch up

$1,000,000
FY2027 – Increase yearly paving to catch up

$1,100,000
FY2028 – Return to standard yearly am

ount
$1,200,000
$4,200,000

PW
 Equipm

ent
Planned FY25 Expenses

FY2025 – Tracked Skid‐Steer loader/m
ow

er
$200,000

Tracked Skid Steer
FY2026 – Annual Set Aside

$100,000
FY2027 – Annual Set Aside

$100,000
FY2028 – Annual Set Aside

$100,000
*Lease future heavy equipm

ent
$500,000

Tow
n G

arage
Planned FY25 Expenses

FY2025 – Yearly Set Aside   
$25,000

fields. $20,000
FY2026 – Yearly Set Aside   

$25,000
FY2027 – Yearly Set Aside   

$25,000
FY2028 – Yearly Set Aside   

$25,000
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$100,000

Fuel Capital Reserve
Planned FY25 Expenses

FY2025 – Yearly Set Aside   
$5,000

FY2026 – Yearly Set Aside   
$5,000

FY2027 – Yearly Set Aside   
$5,000

FY2028 – Yearly Set Aside   
$5,000
$20,000

Recreation D
evelopm

ent
Planned FY25 Expenses

FY2025 – Yearly Set Aside
$25,000

$1,200, Roof on announcer booth
FY2026 – Yearly Set Aside

$25,000
(shared w

/school) $10,000, new
 

FY2027 – Yearly Set Aside
$25,000

Playground equip. $51,680, sports
FY2028 – Yearly Set Aside

$25,000
fields m

aterials replacem
nt $7,340

*Funds playground and court replacem
ent

$100,000

M
aintenance Equipm

ent
Planned FY25 Expenses

FY2025 – Vehicle &
 Equipm

ent set aside
$50,000

Com
m
ercial m

ow
er and zero turn

FY2026 – Vehicle &
 Equipm

ent set aside
$50,000

FY2027 – Vehicle &
 Equipm

ent set aside
$50,000

FY2028 – Vehicle &
 Equipm

ent set aside
$50,000

*1 com
m
ercial m

ow
ers and truck in 4 yrs

$200,000

Sports Track
Planned FY25 Expenses

FY2025 – Yearly set aside
$5,000

FY2026 – Yearly set aside
$5,000

FY2027 – Yearly set aside
$5,000

FY2028 – Yearly set aside
$5,000
$20,000

Fort H
alifax Park

Planned FY25 Expenses
FY2025 – Yearly set aside

$5,000
FY2026 – Yearly set aside

$5,000
FY2027 – Yearly set aside

$5,000
FY2028 – Yearly set aside

$5,000
$20,000

1804 Schoolhouse
Planned FY25 Expenses

FY2025 – Yearly set aside
$2,500

FY2026 – Yearly set aside
$2,500

FY2027 – Yearly set aside
$2,500

FY2028 – Yearly set aside
$2,500
$10,000

TO
TAL CAPITAL PLAN

 FY2025 to FY2028
FY2025

$1,545,500
FY2026

$1,545,000
FY2027

$1,638,000
FY2028

$1,743,000
TO

TAL
$6,471,500
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TIF Accounts FY 2025

Acct #
6600002 ALCOM FY 2024 Description Proposed 

FY2025
Increase / 
(Decrease)

% 
Change

56511 ALCOM 21,986     Alcom TIF Payment 21,005       (981)           -4.46%
56512 Sewer Extension 54,467     Sewer Extension for growth development 51,523       (2,944)        -5.40%
56513 Road Extension -           Millenium Drive road extension -             -             0.00%
56522 Road Widening Project  Road Widening Project -             -             #DIV/0!
56514 Regional Economic Dev. 11,491     Annual Dues for KVCOG 11,491       -             0.00%

TOTAL 87,944    84,019       (3,925)        -4.46%

Acct #
6600003 LOHMANN FY 2024 Description Proposed 

FY2025
Increase / 
(Decrease)

% 
Change

56515 LOHMANN 115,473   Lohmann TIF Payment 132,647     17,174       14.87%
56516 Parking Lot 1,575       Industrial Building parking lot improvements -             (1,575)        0.00%
56517 Staff Time 25,000    Development 25,000       -             0.00%
56518 Regional Economic Dev. 51,983     Annual Dues for CMG , Growth Development 63,432       11,449       22.02%

TOTAL 194,031  221,078     27,047       13.94%

Acct #
6600004 Natural Gas FY 2024 Description Proposed 

FY2025
Increase / 
(Decrease)

% 
Change

56515 SUMMIT -           NG TIF Payment -             -             0.00%
56512 Sewer Extension -           Sewer Extension on Millenium Drive -             -             0.00%
56513 Road Extension -           Road Extension on Millenium Drive -             -             0.00%
56514 Economic Development 11,375     General Economic Development 11,375       (0) 0.00%
56517 Staff Time -           Administration time spent on program -             -             0.00%
56519 Roads & Sidewalks  Road & Sidewalk Work in Industrial park -             -             0.00%
56520 Fire Station/Equipment 25,000     Fire Station Improvements, training & equipment 14,705       (10,295)      -41.18%
56521 Professional Costs -           To facilitate implementation of Development Program -             0.00%

TOTAL 36,375    26,080       (10,295)      

Acct #
6600005 Standard Waterproofing FY 2024 Description Proposed 

FY2025
Increase / 
(Decrease)

% 
Change

56515 ITAC 15,242     Standard Waterproofing TIF Payment 10,748       (4,494)        0.00%
56523 Regional Economic Dev. 5,080       Bay St Development 3,583         (1,497)        0.00%

-             0.00%
-             0.00%
-             0.00%
-             0.00%

TOTAL 20,322    14,331       (5,991)        

Updated: 1/1/2024
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Education, 19,871,204.00
59.84% 

Town,  12,459,574.58 , 
37.52%

County, $875,000.00 , 
2.64%

FY 2025 Tax Distribution
Town of Winslow, Maine (Dated 1/01/2025)

Appropriations Total $33,205,778.58

Education Town County
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FY2025

Tax Rate
Net Tax 

Appropriation
Increase / 
(Decrease)

Property Taxes 
Owed

Increase / 
(Decrease) Tax Rate

Net Tax 
Appropriation

Increase / 
(Decrease)

Property Taxes 
Owed

Increase / 
(Decrease)

0.01426 15,305,318.43   (1,073,335.15)      3,767.48 (264.21)            0.01507 16,178,653.58   (200,000.00)     3,982.46           (49.23) 
0.01451 15,573,652.22   (805,001.37)         3,833.54 (198.16)            0.01512 16,228,653.58   (150,000.00)     3,994.77           (36.92) 
0.01476 15,841,986.01   (536,667.58)         3,899.59 (132.10)            0.01517 16,278,653.58   (100,000.00)     4,007.07           (24.62) 
0.01501 16,110,319.79   (268,333.79)         3,965.64 (66.05) 0.01521 16,328,653.58   (50,000.00)       4,019.38           (12.31) 
0.01526 16,378,653.58   - 4,031.69 - 0.01526 16,378,653.58   - 4,031.69           - 
0.01551 16,646,987.37   268,333.79           4,097.74 66.05 0.01531 16,428,653.58   50,000.00        4,044.00           12.31 
0.01576 16,915,321.16   536,667.58           4,163.79 132.10              0.01535 16,478,653.58   100,000.00      4,056.31           24.62 
0.01601 17,183,654.95   805,001.37           4,229.85 198.16              0.01540 16,528,653.58   150,000.00      4,068.61           36.92 
0.01626 17,451,988.74   1,073,335.15       4,295.90 264.21              0.01545 16,578,653.58   200,000.00      4,080.92           49.23 

Dated: 1/1/2024

1/4 Increments in the Tax Rate $50,000 Increments in the Net Tax Appropriation

Tax Rate Impact on the Average Home in Winslow

      The average home value in Winslow is approximately $264,207.  The tax rate in this proposed budget of 0.01526 will result in property taxes of 3,632 for the average 
home.  The two tables below are designed to show the property tax impact on the average home when the tax rate is adjusted up or down.
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FY2025  Salaries

Position Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
T. Manager Bowman, Ella 115,000.00$   58.05$    2080 -$      0 120,744.00$       5,744.00$       5.0% 58.05 55.29 2.76$      * 10/04 N/A 10/04 0.7 0.00
Finance Manager Philbrick, Kaity 50,763.11$     28.08$    2080 -$      0 59,414.89$         8,651.77$       17.0% 28.08 27.03 1.05$      12/13 28.59 07/18 2.0 0.00
T. Clerk Fleury, Audra 63,035.68$     31.18$    2080 -$      0 65,354.28$         2,318.60$       3.7% 31.18 30.57 0.61$      01/09 31.69 06/10 5.1 0.00
HR Director Groce, Tanya 62,747.62$     30.90$    2080 -$      0 65,050.89$         2,303.27$       3.7% 30.90 30.30 0.60$      10/05 31.41 10/05 8.7 0.00
Office Clerk Gagne, Linda 53,620.00$     25.75$    2080 -$      0 54,660.00$         1,040.00$       1.9% 25.75 25.25 0.50$      06/24 N/A 06/24 22.0 1,100.00
Office Clerk Fortier, Mary 48,109.26$     23.71$    2080 -$      0 50,121.85$         2,012.59$       4.2% 23.71 23.25 0.46$      09/26 24.22 09/26 1.8 0.00
Office Clerk Witham, Lisa 40,478.22$     20.00$    2080 -$      0 42,344.01$         1,865.79$       4.6% 20.00 19.61 0.39$      10/17 20.51 10/17 1.7 0.00

433,753.90$   560,000.00$       126,246.10$   29.1% *New hires - FY24 wage is from former employee 1,100.00$  

Assessing Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
Assessor Mathiau, Judy 89,482.40$     43.63$    2080 -$      0 91,250.40$         1,768.00$       2.0% 43.63 42.78 0.85 03/15 N/A 03/15 14.3 500.00
Tax Collector/Code/AssCote, Vanessa 52,998.40$     23.95$    2080 -$      0 49,816.00$         (3,182.40)$      -6.0% 23.95 23.48 0.47 * 03/27 24.46 08/22 0.9 0.00

117,644.80$   141,066.40$       23,421.60$     19.9% 500.00$     

Codes / GA Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
CEO Lyons, Christopher 71,905.00$     30.67$    2080 -$      0 63,793.60$         (8,111.40)$      -11.3% 30.67 30.07 0.60 * 03/27 31.18 07/17 1.0 0.00

71,905.00$     63,793.60$         (8,111.40)$      -11.3% *New hires - FY24 wage is from former employee -$           

Parks & Rec. Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
P&R Director McCaslin, Amanda 69,674.59$     33.73$    2080 -$      0 71,065.17$         1,390.58$       2.0% 33.73 33.57 0.16 08/22 34.24 08/22 7.9 0.00
Regular Salaries 29,400.00$     17.14$    350 -$      0 5,999.00$           (23,401.00)$    -79.6% 17.14 16.80 0.34
Seasonal Laborer Summer 35,500.00$     15.00$    2400 36,000.00$         15.00 13.80 0.50
Seasonal Laborer Winter 3,000.00$       15.00$    350 $5,250 15.00 13.80 0.50

99,074.59$     77,064.17$         (22,010.42)$    -22.2% -$           

Library Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
Library Director Auriemma, Lisa 62,129.60$     30.98$    2080 -$      0 64,438.40$         2,308.80$       3.7% 30.98 30.37 0.61        08/26 31.49 08/26 4.9 0.00
Librarian Goldstein, Amy 37,190.40$     18.24$    2080 -$      0 37,939.20$         748.80$          2.0% 18.24 17.88 0.36        07/01 18.75 07/01 2.0 0.00
Librarian Vensel, Lauren 36,254.40$     17.78$    2080 -$      0 36,982.40$         728.00$          2.0% 17.78 17.43 0.35        05/01 18.29 05/01 0.0 0.00
Technician Rodriguez, Victoria -$  16.16$    520 -$      0 8,403.20$           8,403.20$       #DIV/0! 15.97 18.88 (2.91)       * 12/01 12/01 8.6 0.00
Librarian/Childrens Fournier, Ted -$  16.16$    1040 -$      0 16,806.40$         16,806.40$     #DIV/0! 15.97 15.66 0.50        * 16.16
Library Aide Lambrecht, Hillary 4,306.50$       15.97$    1040 -$      0 16,608.80$         12,302.30$     285.7% 15.97 15.66 0.31        
PT Coverage (Subs) Various 4,100.25$       15.97$    275 -$      0 4,391.75$           291.50$          7.1% 15.97 15.66 0.31        

135,574.40$   147,763.20$       12,188.80$     9.0% *New hires - FY24 wage is from former employee -$           

Public Works Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.)
% 

Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
PW Director Fongemie, Paul 89,482.40$     43.63$    2080 -$      0 91,250.40$         1,768.00$       2.0% 43.63 42.78 0.85        07/25 N/A 07/25 12.9 500.00
PW Foreman Tucker, Trevor 63,420.00$     36.91$    2080 -$      0 77,572.80$         14,152.80$     22.3% 36.91 36.25 0.66        07/01 37.66 09/22 15.8 800.00
PW Foreman Morse, Karl 75,400.00$     36.91$    2080 -$      0 76,772.80$         1,372.80$       1.8% 36.91 36.25 0.66        07/01 37.66 04/10 1.2 0.00
Admin Assistant Fisher, Sherrie 24,864.83$     25.85$    1040 -$      0 26,956.66$         2,091.83$       8.4% 25.85 24.34 1.51        05/10 26.36 05/10 3.1 0.00
Sr Equipment OperatorShaw, Nicholas 50,907.20$     29.14$    2080 -$      0 61,411.20$         10,504.00$     20.6% 29.14 24.09 0.50        04/10 N/A 03/28 19.3 800.00
Truck Driver Poulin, Josh 41,496.00$     23.00$    2080 -$      0 47,840.00$         6,344.00$       15.3% 23.00 20.95 0.50        * 07/18 23.00 07/18 2.0 0.00
Mechanic Koller, Richard 47,426.28$     26.41$    2080 -$      0 54,932.80$         7,506.52$       15.8% 26.41 22.86 0.50        08/12 26.41 08/12 2.9 0.00
Sewer Operator Bessey, Brad 47,482.98$     26.84$    2080 -$      0 55,827.20$         8,344.22$       17.6% 26.84 23.29 0.50        06/01 26.84 09/10 5.8 0.00
Sewer Operator Roy, Allen 45,402.98$     25.34$    2080 -$      0 52,707.20$         7,304.22$       16.1% 25.34 21.79 0.50        06/01 25.34 03/08 3.3 0.00
Sr. Machine Operator Rossignol, Anthony 51,607.20$     29.14$    2080 -$      0 62,111.20$         10,504.00$     20.4% 29.14 24.09 0.50        11/16 N/A 11/16 36.6 1,500.00
Sr. Mechanic Nielson, Josh 53,250.28$     29.21$    2080 -$      0 60,756.80$         7,506.52$       14.1% 29.21 25.66 0.50        08/12 29.21 08/12 4.9 0.00
Truck Driver Cory, Adam 44,316.82$     23.50$    2080 -$      0 48,717.02$         4,400.20$       9.9% 23.50 19.95 0.50        * 09/27 23.39 09/27 1.8 0.00
Truck Driver Kitchin, Randy 41,840.77$     23.50$    2080 -$      0 49,242.09$         7,401.32$       17.7% 23.50 19.95 0.50        * 05/20 23.30 07/15 11.0 500.00

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal
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FY2025  Salaries

Truck Driver Gordon, Richard 43,122.96$     24.50$    2080 -$      0 50,960.00$         7,837.04$       18.2% 24.50 20.95 0.50        12/06 24.50 12/06 2.6 0.00
Truck Driver Shuckrow, Lee 45,809.86$     25.50$    2080 -$      0 53,040.00$         7,230.14$       15.8% 25.50 22.45 0.50        05/06 25.50 05/06 5.2 0.00
Equipment Operator Vigue, Justin 48,443.20$     27.84$    2080 -$      0 57,907.20$         9,464.00$       19.5% 27.84 23.29 0.50        04/24 N/A 10/26 7.7 0.00
Summer Supervison Quirion, Dean $29,042.00 1300 $30,277.00 $1,235.00 4.3% 23.29 22.34 0.95        
Summer Seasonal-18+Seasonal 18+ (2) -$  16.80$    700 -$      0 11,760.00$         11,760.00$     100.0% 16.80 16.80 0.00
Summer Seasonal-18+ 15.00$    1750 -$      0 26,250.00$         26,250.00$     100.0% 15.00 15.00

843,315.76$   996,292.37$       152,976.61$   18.1% *New hires - FY24 wage is from former employee 4,100.00$  

Fire Dept. Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr.
OT 

Hours Annual Salary Inc/(Dec.) % Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc July 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
Public Safety Director MacDaid, Leonard 81,827.48$     45.00$    1040 -$      0 46,800.00$         (35,027.48)$    -42.8% 45.00 42.63 2.37        10/15 45.00 10/15 3.7 0.00
Deputy Chief Murphy, Michael 86,349.63$     40.88$    2080 -$      0 85,758.00$         (591.63)$         -0.7% 40.88 40.08 0.80        * 03/13 41.64 03/13 1.3 0.00
Admin Help Fisher, Sherrie 24,864.83$     25.85$    1040 -$      0 26,956.66$         2,091.83$       8.4% 25.85 24.34 2.16        05/10 26.36 05/10 3.1 0.00
Firefighter VACANT 74,826.96$     23.11$    2704 34.67$   208 69,699.76$         (5,127.20)$      -6.9% 23.11 24.10 0.40        07/01 N/A 07/01 0.0 0.00
Captain Burgess, Adam 76,715.06$     26.63$    2704 39.95$   208 80,316.08$         3,601.02$       4.7% 26.63 25.71 0.40        01/16 26.63 08/03 8.9 0.00
Captain Beringer, Jonathan 70,683.06$     25.07$    2704 37.61$   208 75,611.12$         4,928.06$       7.0% 25.07 23.71 0.40        01/16 25.07 07/06 3.0 0.00
Firefighter Littlefield, Michael 65,783.09$     23.38$    2704 35.07$   208 70,514.08$         4,730.99$       7.2% 23.38 22.31 0.40        * 06/28 23.38 06/28 2.0 0.00
Firefighter Oliver, Wyatt 65,588.91$     23.11$    2704 34.67$   208 69,699.76$         4,110.85$       6.3% 23.11 21.81 0.40        * 08/15 23.11 08/15 1.9 0.00
Lieutenant-AEMT Stetson, Shawn 71,738.66$     25.44$    2704 38.16$   208 76,727.04$         4,988.38$       7.0% 25.44 22.85 0.40        * 01/16 25.44 06/20 2.0 0.00
Captain Capp, Waylon 77,541.36$     26.89$    2704 40.34$   208 81,100.24$         3,558.88$       4.6% 26.89 25.96 0.40        07/15 N/A 07/15 10.97 500.00
Firefighter Greenburg, Michael 65,642.62$     23.11$    2704 34.67$   208 69,699.76$         4,057.14$       6.2% 23.11 21.81 0.40        08/02 23.11 08/02 1.9 0.00
Firefighter Chamberlain, Eric 65,196.42$     23.11$    2704 34.67$   208 69,699.76$         4,503.34$       6.9% 23.11 21.81 0.40        11/18 23.11 11/18 1.6 0.00
Firefighter VACANT -$  23.11$    2704 34.67$   208 69,699.76$         69,699.76$     #DIV/0! 23.11 0.00 0.40        07/01 23.11 07/01 0.0 0.00
Firefighter Crawford, WilliamIII 65,010.50$     23.11$    2704 34.67$   208 69,699.76$         4,689.26$       7.2% 23.11 21.81 0.40        01/02 23.11 01/02 0.5 0.00
Firefighter VACANT 64,952.66$     23.11$    2704 34.67$   208 69,699.76$         4,747.10$       7.3% 23.11 20.60 0.40        07/01 23.11 07/01 0.0 0.00
Firefighter VACANT 71,949.37$     23.11$    2704 34.67$   208 69,699.76$         (2,249.61)$      -3.1% 23.11 22.85 0.40        07/01 23.11 07/01 0.0 0.00

946,843.13$   1,054,581.30$    107,738.17$   11.4% *New hires - FY24 wage is from former employee -$           

Police Dept. Employee FY 2024 Rate/Hr. Hours
OT 

Rate/Hr. Hours Annual Salary Inc/(Dec.) % Change
FY2025 

Rate
FY 2024 

Rate
Contract 
Inc Jan 1 Stipend

Merit 
Date Step Inc

Ann 
Date

Yrs 
Svc @ 

7/1 Longevity
Public Safety Director MacDaid, Leonard 88,213.08$     45.00$    1040 -$      0 46,800.00$         (41,413.08)$    -46.9% 45.00 42.63 2.37        10/15 45.00 10/15 3.7 0.00
Deputy Police Chief Wing, Randy 86,486.40$     42.41$    2080 -$      0 88,212.80$         1,726.40$       2.0% 42.41 41.58 0.83        07/01 43.17 05/17 2.1 0.00
Admin/Dispatch Husson, Amanda 51,875.20$     25.85$    2080 -$      0 53,946.88$         2,071.68$       4.0% 25.85 26.36 (0.51)       04/17 26.28 04/17 1.2 0.00
Officer Trainee/DispatcVACANT 45,427.20$     28.54$    2080 -$      0 59,363.20$         13,936.00$     30.7% 28.54 24.72 3.82        * 0.00 07/01 28.54 07/01 0.0 0.00
Police Lieut. Hubert, Bradley 87,921.04$     43.99$    2080 -$      0 92,954.46$         5,033.42$       5.7% 43.01 41.69 0.61 0.98 04/01 43.01 04/10 12.2 500.00
Police Officer Theobold, Charles 66,255.20$     32.98$    2080 -$      0 69,832.80$         3,577.60$       5.4% 32.23 31.59 0.61 0.75 07/01 32.23 07/01 9.0 0.00
Police Officer Chasse, Jonathan 53,617.12$     26.67$    2080 -$      0 56,708.00$         3,090.88$       5.8% 26.67 24.11 0.61 0.00 09/27 26.67 09/27 1.8 0.00
SRO Stewart, Ellen 68,030.48$     35.73$    2080 -$      0 75,057.97$         7,027.49$       10.3% 33.73 32.44 0.61 2.00 02/08 33.73 02/08 7.4 0.00
Police Officer VACANT 78,360.48$     28.54$    2080 -$      0 59,807.28$         (18,553.20)$    -23.7% 28.54 24.72 0.61 0.00 07/01 28.54 07/01 0.0 0.00
Police Officer VACANT 51,989.60$     28.54$    2080 -$      0 59,997.60$         8,008.00$       15.4% 28.54 24.72 0.61 0.00 07/01 28.54 07/01 0.0 0.00
Detective Veilleux, John 74,598.80$     36.73$    2080 -$      0 77,932.80$         3,334.00$       4.5% 32.23 36.23 0.61 4.50 11/04 32.23 11/04 10.7 500.00
Police Officer Johnson, Craig 51,989.60$     36.91$    2080 -$      0 77,407.20$         25,417.60$     48.9% 36.91 35.61 0.61 * 0.00 07/01 36.91 07/01 1.0 0.00
Police Sgt. Lund, Brandon 81,011.60$     40.83$    2080 -$      0 86,060.80$         5,049.20$       6.2% 39.85 39.21 0.61 0.98 11/06 39.85 11/06 12.7 500.00
Police Sgt. Jones, Alexander 74,459.55$     39.54$    2080 -$      0 83,977.60$         9,518.05$       12.8% 38.56 37.91 0.61 0.98 05/20 38.56 07/15 10.97 500.00

960,235.35$   988,059.39$       27,824.04$     2.9% *New hires - FY24 wage is from former employee 2,000.00
OT Eligible only $785,535.87 $853,046.59 $67,510.72 9%

TOTAL 3,608,347$     4,028,620$         420,273$        11.6%
PT HELP TOTAL 37,807$          81,816$              44,009$          116.4%

Subtotal

Subtotal

Subtotal
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Town of Winslow
Non-Union Wage Scale

FY2025

FY2025 Non-Union Wage Scale COLA 2%

Classification 0 Yr (Entry) 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr
Hourly Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

1 $15.00 n/a n/a n/a n/a n/a n/a n/a n/a n/a
2 $15.97 $16.48 $16.99 $17.50 $18.01 $18.52 $19.03 $19.54 $20.05 $20.56
3 $16.71 $17.22 $17.73 $18.24 $18.75 $19.26 $19.77 $20.28 $20.79 $21.30
4 $17.14 $17.65 $18.16 $18.67 $19.18 $19.69 $20.20 $20.71 $21.22 $21.73
5 $17.78 $18.29 $18.80 $19.31 $19.82 $20.33 $20.84 $21.35 $21.86 $22.37
6 $19.49 $20.00 $20.51 $21.02 $21.53 $22.04 $22.55 $23.06 $23.57 $24.08
7 $20.56 $21.07 $21.58 $22.09 $22.60 $23.11 $23.62 $24.13 $24.64 $25.15
8 $21.16 $21.67 $22.18 $22.69 $23.20 $23.71 $24.22 $24.73 $25.24 $25.75
9 $22.23 $22.74 $23.25 $23.76 $24.27 $24.78 $25.29 $25.80 $26.31 $26.82

10 $22.28 $22.79 $23.30 $23.81 $24.32 $24.83 $25.34 $25.85 $26.36 $26.87
11 $22.79 $23.30 $23.81 $24.32 $24.83 $25.34 $25.85 $26.36 $26.87 $27.38
12 $23.39 $23.90 $24.41 $24.92 $25.43 $25.94 $26.45 $26.96 $27.47 $27.98
13 $23.95 $24.46 $24.97 $25.48 $25.99 $26.50 $27.01 $27.52 $28.03 $28.54
14 $24.46 $24.97 $25.48 $25.99 $26.50 $27.01 $27.52 $28.03 $28.54 $29.05
15 $25.02 $25.53 $26.04 $26.55 $27.06 $27.57 $28.08 $28.59 $29.10 $29.61
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Town of Winslow
Non-Union Wage Scale

FY2025

FY2025 Non-Union Wage Scale COLA 2%

Hourly Classification
Seasonal Parks Laborer - 18 & under 1
PT Library Aide 2
Librarian - No Degree 3
Seasonal Parks Maintenance Worker 4
Librarian - MLS Degree 5
Finance Clerk 6
Finance Clerk - MMTCTA or MTCCA Certification 7
Deputy Clerk Finance Clerk 8
Deputy Tax Collector Finance Clerk 8
Deputy Clerk Finance Clerk - MTCCA Certification 9
Deputy Tax Collector Finance Clerk - MMTCTA Certification 9
Admin Assistant PW/Fire, Bookkeeper 10
Admin Assistant Dispatcher 10
Parks & Rec Foreman* 11
Tax Collector 13
Executive Assistant - PA, BA or related degree 14
Tax Collector - MMTCTA Certified 15
Finance Manager 15

- 68 -



Town of Winslow
Non-Union Wage Scale

FY2025

FY2025 Non-Union Wage Scale COLA 2%

Classification 0 Yr (Entry) 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr
Salary Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10

16 $53,819 $54,880 $55,940 $57,001 $58,062 $59,123 $60,184 $61,244 $62,305 $63,366
$25.87 $26.38 $26.89 $27.40 $27.91 $28.42 $28.93 $29.44 $29.95 $30.46

17 $54,630 $55,690 $56,751 $57,812 $58,873 $59,934 $60,994 $62,055 $63,116 $64,177
$26.26 $26.77 $27.28 $27.79 $28.30 $28.81 $29.32 $29.83 $30.34 $30.85

18 $56,047 $57,107 $58,168 $59,229 $60,290 $61,351 $62,411 $63,472 $64,533 $65,594
$26.95 $27.46 $27.97 $28.48 $28.99 $29.50 $30.01 $30.52 $31.03 $31.54

19 $56,761 $57,822 $58,882 $59,943 $61,004 $62,065 $63,126 $64,186 $65,247 $66,308
$27.29 $27.80 $28.31 $28.82 $29.33 $29.84 $30.35 $30.86 $31.37 $31.88

20 $56,850 $57,911 $58,972 $60,033 $61,094 $62,154 $63,215 $64,276 $65,337 $66,398
$27.33 $27.84 $28.35 $28.86 $29.37 $29.88 $30.39 $30.90 $31.41 $31.92

21 $61,256 $62,317 $63,377 $64,438 $65,499 $66,560 $67,621 $68,681 $69,742 $70,803
$29.45 $29.96 $30.47 $30.98 $31.49 $32.00 $32.51 $33.02 $33.53 $34.04

22 $63,489 $64,550 $65,610 $66,671 $67,732 $68,793 $69,854 $70,914 $71,975 $73,036
$30.52 $31.03 $31.54 $32.05 $32.56 $33.07 $33.58 $34.09 $34.60 $35.11

23 $63,801 $64,862 $65,922 $66,983 $68,044 $69,105 $70,166 $71,226 $72,287 $73,348
$30.67 $31.18 $31.69 $32.20 $32.71 $33.22 $33.73 $34.24 $34.75 $35.26

24 $66,028 $67,089 $68,150 $69,211 $70,272 $71,332 $72,393 $73,454 $74,515 $75,576
$31.74 $32.25 $32.76 $33.27 $33.78 $34.29 $34.80 $35.31 $35.82 $36.33

25 $70,534 $72,125 $73,716 $75,308 $76,899 $78,490 $80,081 $81,672 $83,264 $84,855
$33.91 $34.68 $35.44 $36.21 $36.97 $37.74 $38.50 $39.27 $40.03 $40.80

26 $74,137 $75,728 $77,319 $78,910 $80,502 $82,093 $83,684 $85,275 $86,866 $88,458
$35.64 $36.41 $37.17 $37.94 $38.70 $39.47 $40.23 $41.00 $41.76 $42.53

27 $75,481 $77,072 $78,663 $80,254 $81,846 $83,437 $85,028 $86,619 $88,210 $89,802
$36.29 $37.05 $37.82 $38.58 $39.35 $40.11 $40.88 $41.64 $42.41 $43.17

28 $76,431 $78,022 $79,613 $81,204 $82,796 $84,387 $85,978 $87,569 $89,160 $90,752
$36.75 $37.51 $38.28 $39.04 $39.81 $40.57 $41.34 $42.10 $42.87 $43.63

29 $77,709 $79,300 $80,891 $82,482 $84,073 $85,665 $87,256 $88,847 $90,438 $92,029
$37.36 $38.12 $38.89 $39.65 $40.42 $41.18 $41.95 $42.71 $43.48 $44.24

30
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Town of Winslow
Non-Union Wage Scale

FY2025

FY2025 Non-Union Wage Scale COLA 2%

Salary
Library Director 16
Treasurer/ Human Resources Director 17
Library Director - MLS Degree 18
Public Works Foreman 19
Treasurer/Human Resources Director - MMTCTA Certified 20
Treasurer/ Human Resources Director - Finance or HR Degree 21
Treasurer/ Human Resources Director - Degreed and MMTCTA Certified 22
Town Clerk and General Assistance Administrator 23
Code Enforcement Officer 23
Parks & Rec Director 23
Town Clerk and GA Administrator - MTCCA Certified 24
Public Works Foreman - Engineering Degree 25
Assessor 26
Deputy Fire Chief 27
Deputy Police Chief 27
Public Works Director 28
Assessor - Certified 28
Police Chief 28
Fire Chief 28
Public Safety Director 29
Public Works Director - PE License 29
Town Manager 30
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From
:

Am
anda M

cCaslin
To:

Kaitlyn Philbrick
Subject:

Fort Halifax/Fall Festival Request
D

ate:
Tuesday, January 30, 2024 10:46:30 AM

G
ood M

orning,

The Fort H
alifax C

om
m

ittee and Fall Festival w
ill be joining forces to create one larger

event. The com
m

ittee is requesting $2000.00 to go tow
ards this joint event to be held in

O
ctober.

Am
anda M

cC
aslin

Tow
n of W

inslow
D

irector of Parks and Recreation
114 Benton Ave
W

inslow
 M

E
872-2776 option 7

- 71 -

mailto:amccaslin@winslow-me.gov
mailto:kphilbrick@winslow-me.gov
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Sincerely, 

l{aihv
�

f/�
; 

Katherine Harvey 
c_J

 
Director of Philanthropy &

 Governm
ent Relations
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I am
 w

riting to request financial assistance from
 the Tow

n of W
inslow

 for the 
2023 youth baseball and softball season .. 

Last year w
e w

ere grateful to receive $2000 from
 the tow

n to help us m
eet our 

goal of offering affordable opportunities for our local youth to learn and enjoy 
the gam

es of Baseball and Softball. W
ith the continued help of the tow

n, we are 
able to keep registration fees low

 and offer additional m
ulti-child and m

ulti­
sport discounts to all fam

ilies. Additionally, during these difficult econom
ic 

tim
es, w

e are fortunate to be able to w
ave registration fees for those in need 

and w
ill continue to do so. W

e don't w
ant cost to ever be a barrier for a child's 

participation. 

This year I am
 requesting $1500 in assistance from

 the Tow
n of W

inslow
. As a 

program
 that strives to keep participation costs low

, w
e do our best to provide 

all non-personal equipm
ent needed to play the sport. Last year w

e saw
 our 

registrations grow
 from

 120 children to over 180 children and w
e anticipate 

another great season this year. Your support affords us the flexibility to adapt to 
these changes ahd continue to provide great opportunities for the youth of 
W

inslow
. 

Thank you for your tim
e and I look forw

ard to speaking w
ith you. 

Sincerely, 

JLP
6fl
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January 8, 2024 

Thank you fo
r considering this application from

 Literacy V
olunteers of K

ennebec (L V
K

) fo
r 

organizational support from
 the Tow

n of W
inslow

. L V
K

 is requesting continued support in the 
am

ount of $500.00. L V
K

 is a non-profit organization serving K
ennebec C

ounty w
ith the 

m
ission of im

proving the reading, w
riting and related literacy skills of adults so each individual 

m
ay reach their potential, and to prom

ote and advocate fo
r literacy. Currently approxim

ately 
14%

 of K
ennebec C

ounty residents are in a range of fu
nctional illiteracy m

eaning they have 
difficulty reading and w

riting effectively enough to handle basic dem
ands of everyday life

. (T
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P
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111111ef
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d
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p

etencies (P
!A

C
C

). A
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m

ay be able to read and w
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ple w
ords and sentences but m

ay struggle w
ith m

ore com
plex 

w
ritten m

aterials or have difficulty understanding m
ore advanced vocabulary. They m

ay also 
struggle w

ith basic num
eracy skills such as counting, telling tim

e, and perform
ing sim

ple 
m

athem
atical tasks. This creates significant barriers in various aspects of daily life, including 

em
ploym

ent, education, healthcare, and com
m

unication. Functional illiteracy is often the result 
of a lack of access to quality education or poor educational experiences, as w

ell as cultural or 
social factors that m

ay discourage reading or prioritize other skills over basic education. L V
K

 
w

orks to address these issues and reduce the num
ber of those w

ho face barriers clue to low
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h
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ecu

tiv
e D

irecto
r 

1
2

 S
p

ru
ce

 S
tre

e
t, S

u
ite

 4
, A

u
g
u

sta
, M

E
 0

4
3

3
0

 
in

fo
@

lv
a
-a

u
g
u

sta
.o

rg 
2
0

7
-6

2
6

-3
4
4
0

 

Sa
te

llite
 O

ffice
: P

SU
M

C
, 6

1 P
le

a
sa

n
t Stre

e
t, W

a
te

rville
, M

E
 0

4
9
0

1 
2
0

7
-4

5
8
-7

5
9
2
 (ce

ll) 

C
o

m
m

u
n

ity
 P

a
rtn

e
r 

LV
K

 is a
 5

0
1 (c}3

, n
o
n
-p

ro
fit o

rg
a
n
iza

tio
n
. 

�
�

 p�;'iJt;
0;�cy 

Yo
u
r co

n
trib

u
tio

n
 is ta

x d
e
d
u
ctib

le
 to

 th
e
 fu

ll e
xte

n
t a

llo
w

e
d
 b

y
 la

w
, a

s a
 ch

a
rita

b
le

 co
n
trib

u
tio

n
. 

IR
S 

re
g
u
la

tio
n
s re

q
u
ire

 u
s to

 sta
te

 th
a
t n

o
 g

o
o
d
s o

r se
rvice

s w
e
re

 p
ro

vid
e
d
 in

 e
xch

a
n
g
e
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r th
is co

n
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u
tio

n
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slo
w

 
A

ttn
: T
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114
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to

n
 A

ve. 
W
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w
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4
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0
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D
ear T

an
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A
m

e
r
ic
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n

 R
e

d
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r
o

s
s

 

N
o

rth
e
rn

 N
ew

 E
n

g
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n
d

 R
eg

io
n

 

A
s w

e lo
o
k
 ah

ead
 to

 th
e n

ew
 year, w

e ta
k
e a m

o
m

en
t to

 reflect o
n

 o
u

r p
ro

fo
u

n
d
 gratitu

d
e to

 th
e 

m
u

n
icip

al p
artn

ers w
h

o
 h

elp
 u

s d
eliver o

u
r lif esavi

n
g m

issio
n
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 o

u
r co

m
m

u
n

ity. W
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 yo
u
r 

su
p

p
o
rt, w

e a
re ab

le to
 en
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re th

e h
ealth

, saf ety, an
d
 p

rep
ared

n
ess o

f o
u
r fr

ien
d
s an

d
 n

eigh
b
o
rs 
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ro

u
gh

o
u

t N
o
rth

ern
 N

ew
 E

n
glan

d
. 

L
ast year, o

u
r staff

 an
d
 vo

lu
n

teer w
o
rk

fo
rce p

ro
vid

ed
 an

 array o
f services th

ro
u

gh
o
u

t th
e 

N
o
rth

ern
 N

ew
 E

n
glan

d
 reg

io
n

: 

•
W

e m
ad

e 7
0

0
 h

o
m

e
s
 s

a
fe

r
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y in
stallin

g 2
,17

7
 sm

o
k
e d

etecto
rs an

d
 ed

u
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g 8
9

7
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ilies ab
o
u
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re safe

ty an
d
 p

reven
tio

n
 th
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u

g
h

 o
u

r H
o
m

e F
ire C

am
p
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•
T

rain
ed

 4
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,9
5

0
 p

e
o

p
le
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 fi

rst a
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P

R
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d
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ater safe
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in

g d
ata fo

r
co

u
n
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•

W
e co
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 o

ver 13
3

,10
0

 un
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 o
f b

lo
o

d
. H

o
sp
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ro

u
gh

o
u

t N
o
rth

ern
 N

ew
E

n
glan

d
 d

ep
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d
 o

n
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m

erican
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ed
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n
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•
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u
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n
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ver 3

,4
0

0
 servi

ce m
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b
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p

p
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u
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u
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e d
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 d

o
n

o
rs, in

clu
d
in

g yo
u

, o
u

r fr
ien

d
s in

 W
in

slo
w

. T
his 

y
ea

r, w
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 m
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 o
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 d

o
in

g
 in

 yo
u
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n
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p
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n
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 C
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A
m

eric
an

 R
e

d C
ros

s 
·-·�\

,:·1.:
·1, 11

, \
',•

1,•�· 1:.'.1!:.i.;
1,

1.I f{-· •:..:i,,1:i

" 

D
isaster R

esponse 

In the past year, the A
m

erican Red C
ross has responded to 72 disaster cases in Kennebec C

ount y, 
providing assistance to 110

 individuals. M
ost com

m
only, these incidents w

ere hom
e fires. Red C

ross w
orkers 

w
ere on the scene to provide food, clothing, lodging, em

otional support, and m
ore to fam

ilies during their 
hours of greatest need. O

ur team
s also provide M

ass C
are to first responders. Things like food, w

ater, and 
w

arm
 drinks strengthen the brave people of your local Fire and Police D

epa rtm
ents as they answ

er the call 
to keep your residents safe. 

A
ug

usta 
1
 

4 

G
ardiner 

1
 

2 

Litchfield 
1
 

5 

South C
hina 

5 
7 

W
aterv

ille 
58

 
78

 

W
est G

ardiner 
1 

2 

H
om

e Fire C
am

p
aign 

La
st year, Red C

ross staff
 

and volunteers w
orked 

throughout Kennebec C
o

unty 
to

 educate resid
ents on fire, 

safety and
 prep

aredness. 
W

e m
ade 12 hom

es safer by 
he

lp
ing fam

ilies develop 
em

ergency evacuation plans. 

S
erv

ice to the A
rm

ed Forces 

W
e proudly assisted 82 of 

Kennebec C
ounty's S

ervice 
M

em
bers, veterans, and their 

fam
tues by providing 

em
ergency com

m
unications 

and o
ther serv

ices, including 
c;ounseling and financial 
assistance. 

W
inslow

 
5 

B
lood D

riv�s 

W
e collected 3,299 pints of 

lifesaving blood at 102 drives in 
Kennebec County. 

Training Serv
ices 

12 

Last year, 2,0
21 Kennebec C

ounty
 

resid
ents w

ere taught a variety of 
im

portant lifesaving skills such as 
First A

id, C
PR

, B
abysitting S

kills 
and W

ater S
afety. 

:V
olunteer Serv

ices 

Kennebec C
ount y is hom

e to 39 
A

m
erican Red C

ross V
olunteers. W

e 
have volunteers from

 all w
alks of life, 

w
ho are trained and em

pow
ered to 

respond to disasters in the m
iddle of 

the night, to teach safety courses, to 
help at our m

any blood drives, and so 
m

uch m
ore. T

he A
m

erican Red C
ross ls 

proud that 90%
 of its sta

ff
 is m

ade up 
of volunteers; they are truly the hea rt 
and soul of our organization. 
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 p
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 d
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 p
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 p
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e
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 se
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e
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 livin
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 b
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t cu
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W
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 yo
u
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 w
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u
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s to
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 d
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p
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b
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ility R
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rce

 C
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r re
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 p
ro

gram
, case

 m
an

age
m

e
n

t, h
e

alth
 an

d
 w

e
lln

e
ss p

ro
gram

s, a varie
ty o

f re
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 m
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s o
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 d
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 d
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t o
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 C
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d
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w
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h
e
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d
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 m
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eop
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eir ti

m
e su

p
p

ortin
g 

Sp
ectru

m
 G

en
eration

s. 
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Hospice Volunteers of W
aterville Area is a non-profit organization founded in 1980 that serves 27 com

m
unities in 

Central M
aine. It exists to provide non-m

edical support to individuals and their fam
ilies during the last phases of 

life, to loved ones throughout the grieving process, and to educate the com
m

unity regarding issues related to 
death and grieving. Bereavem

ent services are available to anyone w
ho has sustained loss either through illness or 

unexpectedly. HVW
A is volunteer based and com

m
unity funded. 
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 p
eo

p
le kn

o
w

 o
n

e
 an

o
th

er, are
 co

m
m

itted
 to th

is p
lace

 

an
d

 to
 th

e
ir n

e
igh

b
o

rs, w
o

rk h
ard

, co
n

trib
u

te
 w

h
at th

e
y can

, an
d

 e
n

jo
y an

d
 take

 p
rid

e
 in

 th
e

 ru
gge

d
 lan

d
scap

e
. 

A
t Life

Fligh
t o

f M
a
in

e
, w

e
 are

 co
m

m
itte

d
 to

 be
in

g th
e

re
 fo

r M
a
in

e
, a

n
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 p
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g re
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 p
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ro
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b
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 p
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a
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d

 fro
m

 1
2
4
 M

a
in

e
 co

m
m

u
n

itie
s, islan

d
s, a

n
d

 u
n

o
rg

a
n

ize
d

 to
w

n
sh

ip
s­

a
b

o
u

t 1
 p
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 p
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 b
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ro
fits p

ro
vid

e
rs to

 $
6

0
,0

0
0

-$
8

0
,0

0
0

 fro
m

 fo
r-p

ro
fit a

ir m
e
d

ical co
m

p
an

ie
s.

Life
Flig

h
t p

a
rticip

a
te

s w
ith

 m
o

st m
a
jo

r co
m

m
e
rcial in

su
ran

ce
 co

m
p

an
ie

s a
s w

e
ll as M

e
d

icare
 a

n
d

 M
ain

e
C

are
, w

ith

th
e
 go

al o
f avo

id
in

g a
n

y
 "su

rp
rise

 b
ill" to

 p
atie

n
ts.

1
0
.

W
h

a
t o

th
e
r b

e
n

e
fits to

 o
u

r to
w

n
 a

n
d

 re
g
io

n
 d

o
e
s Life

F
lig

h
t p

ro
v
id

e
 b

e
sid

e
s critica

l ca
re

 a
n

d
 tra

n
sp

o
rt? W

e

p
ro

vid
e
 lo

ca
l critica

l care tra
in

in
g to

 m
e
d

ica
l p

ro
vid

e
rs in

 sp
e
cia

lize
d

 a
re

a
s su

ch
 as tra

u
m

a
tic b

ra
in

 in
ju

ry an
d

p
e
d

ia
tric tra

u
m

a
, critica

l m
e
d

ica
l d

ia
g
n

o
sis, an

d
 tre

a
tm

e
n

t. W
e
 also

 su
p

p
o

rt w
e
a
th

e
r syste

m
s, h

o
sp

ita
l h

e
lip

a
d

s, a
n

d

a
d

va
n

ce
d

 a
via

tio
n

 n
a
vig

a
tio

n
 syste

m
s a

cro
ss th

e
 sta

te
.
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L
IF

E
F

L
IG

H
T

 O
F

 MAI
N

E
 

Y
e

a
r
s

 

M
e

e
t J

o
e

 K
e

lln
e

r, 
C

E
O

 o
f L

ife
F

lig
h

t o
f M

a
in

e

Jo
e Kelln

er step
p

ed
 in

to
 th

e ro
le o

f C
E

O
 o

f LifeFligh
t o

f M
ain

e 

o
n

 O
cto

b
er 1, 20

23
, w

ith
 years o

f exp
erien

ce as a p
aram

ed
ic, 

exp
ertise in

 E
M

S
 o

p
eratio

n
s, a d

eep
 u

n
d

erstan
d

in
g o

f 

h
ealth

care p
o

licy, an
d

 a d
ed

icatio
n

 to
 b

u
ild

in
g w

o
rld

-class E
M

S
 

system
s to

 im
p

ro
ve h

ealth
care o

u
tco

m
es. 

W
h

ile stu
d

yin
g fo

r a d
egree in

 G
erm

an
 at th

e U
n

iversity o
f 

M
ain

e
, Jo

e ap
p

ro
ach

e
d

 th
e lo

cal vo
lu

n
teer am

b
u

lan
ce service 

to
 learn

 w
h

ere h
e

 co
u

ld
 fin

d
 an

 E
M

T co
u

rse, m
o

stly to
 acq

u
ire 

so
m

e b
asic skills sh

o
u

ld
 th

ey b
eco

m
e n

ecessary
. T

h
e

 o
n

-

d
u

ty crew
 co

n
vin

ced
 h

im
 to

 d
o

 an
 o

b
servatio

n
 sh

ift o
n

 th
e 

am
b

u
lan

ce, an
d

 h
e

 w
as h

o
o

ked
. 

O
ver h

is tw
en

ty-year career, h
e

 h
as w

o
rked

 fo
r E

M
S

 agen
cies o

f 

all typ
es, in

clu
d

in
g vo

lu
n

teer, m
u

n
icip

al, p
rivate, and h

ealth
care 

system
-b

ased
. H

e
 h

as served
 in

 vario
u

s ro
les, in

clu
d

in
g E

M
S

 

clin
ician

, ed
u

cato
r, su

p
erviso

r, d
irecto

r, service ch
ief, an

d
 as th

e 

sen
io

r lead
er o

f N
o

rth
ern

 Ligh
t M

ed
ical Tran

sp
o

rt, o
n

e
 o

f th
e 

largest am
b

u
lan

ce services in
 th

e S
tate o

f M
ain

e. S
in

ce 2
0

12
, 

Jo
e h

as also
 served

 as th
e ch

ief o
p

eratin
g o

fficer o
f M

ed
C

o
m

m
, 

a state-w
id

e gro
u

n
d

 an
d

 air am
b

u
lan

ce co
m

m
u

n
icatio

n
s cen

ter, 

w
h

ich
 d

isp
atch

es LifeFligh
t crew

s in
 ad

d
itio

n
 to

 o
th

er services. 

W
ith

 a stro
n

g in
terest in

 ad
vo

cacy an
d

 p
o

licy, Jo
e served

 o
n

 

th
e M

ain
e E

M
S

 b
o

ard
 fo

r seven
 years u

n
d

er ap
p

o
in

tm
en

ts fro
m

 

b
o

th
 G

o
vern

o
rs Lep

age an
d

 M
ills, in

clu
d

in
g a term

 as its ch
air. 

H
e regu

larly testifies o
n

 E
M

S
 issu

es b
efo

re th
e M

ain
e legislatu

re an
d

 h
as ad

vo
cated

 n
atio

n
ally o

n issu
es facin

g E
M

S
. 

M
o

st recen
tly, Jo

e served
 as ch

ief fin
an

cial o
fficer fo

r LifeFligh
t o

f M
ain

e, w
h

ile sim
u

ltan
eo

u
sly w

o
rkin

g as vice p
resid

en
t 

o
f fin

an
ce, o

p
eratio

n
s, an

d
 strategy

 at N
o

rth
ern

 Ligh
t H

o
m

e C
are an

d
 H

o
sp

ice an
d

 N
o

rth
ern

 Ligh
t M

ed
ical Tran

sp
o

rt. 

Jo
e earn

ed
 b

o
th

 h
is Bach

elo
r o

f A
rts an

d
 M

aster o
f Bu

sin
ess A

d
m

in
istratio

n
 d

egrees fro
m

 th
e U

n
iversity

 o
f M

ain
e 

in
 O

ro
n

o
. H

e
 is a fello

w
 o

f th
e A

m
erican

 C
o

llege o
f H

ealth
care E

xecu
tives an

d
 a licen

sed
 p

aram
ed

ic in
 M

ain
e. H

e
 h

as 

received
 n

u
m

e
ro

u
s aw

ard
s an

d
 acco

lad
es fo

r h
is w

o
rk in

 E
M

S
, an

d
 in

 20
23

 h
e w

as n
am

ed
 to

 M
ain

eb
iz's "4

0
 U

n
d

er 4
0

." 

H
e lives in

 W
in

d
h

am
 w

ith
 h

is w
ife, C

aitlin
, an

d
 th

eir tw
o

 b
o

ys, E
llio

tt an
d

 Lelan
d

. 

"O
ver th

e years, Joe has tirelessly w
orked to advocate for E

M
S local

ly and national
ly, and 

has rem
ained very close to L

ifeF
light, m

ost recently servi
ng as its chief fin

ancial offi
cer. 

H
e is w

ell p
ositioned to lead L

ife F
light of M

aine into the fu
tur

e." 

-T
im

othy
 D

entry,
 p

re.stden
t a

nd
 C

E
O

, N
orth

ern
 L

ig
ht H

ea
lt
h

w
w

w
.life

fl
ig

h
tm

a
in

e
.o

rg
 

- 99 -



�
,

, 

1wfC
 

�
 

L
IF

E
F

L
IG

H
T

 O
F

 MAI
N

E
 

I
S

U
P

P
O

R
T
IN

G
 

C
O

M
M

U
N

IT
IE

S
 

4
6

5
 
C

O
M

M
U

N
IT

IE
S

 IN
 M

A
IN

E

2
6

8
 

H
A

V
E

 M
A

D
E

 D
O

N
A

T
IO

N
S

 

T
O

T
A

L
IN

G
 M

O
R

E
 T

H
A

N
 

$
8

4
2

,8
1

5
 

A
S

 O
F

 S
E

P
T

E
M

B
E

R
 2

0
2

3
 

••

• •
• 

• 

• 
• 

• •
• 
.
 • . •

• 
• 

• • 
• • 

• 
• •
•
 

•• •
• •

• 
• •• 

•
• 

,
.
 

•
' 

Abbot 
Acton 
Addison 
Albion 
Allagash 
Alna 
Amherst 
Amity 

Camden 
Andover 

Canaan 
Anson 

Canton 
Appleton 

Caratunk 
Arrowsic 

Carrabassett Valley •
Ashland 

Carthage 
Atkinson 

Cary Plantation 
Athens 

Casco 
Avon 

Castine 
Baldwin 

Caswell 
Bar Harbor 

Charleston 
Beaver Cove 

Charlotte 
Beddington 

Chebeague Island 
Belfast 

Chester 
Benton 

Chesterville 
Biddeford 

China 
Blue Hill 

Clifton 
Boothbay 

Clinton 
Bowdoin 

Columbia Falls 
Bowdoinham 

Cooper 
Bowerbank 

Corinth 
Bradley 

Cornish 
Bremen 

Cranberry
 Isles 

Bridgton 
Crawford 

Bristol 
Crystal 

Brooklin 
Cumberland 

Brooksville 
Cutler 

Brownfield 
Cushing 

Bucksport 
Deblois 

Burlington 
Dedham 

Buxton 
Deer Isle 

Byron 
Denmark 

Calais 
Detroit 

Cambridge 
Dexter 

•
• •

• • 
•

• 
• 

..
•

• •
• • •

• 
•

•
•

• •
•• • • • 

•
•

4
•

 
•

• 
• • 

• • 
•

• 
• • 

• • ..• • • 
• 

• 
• 

• • • 
• • 

• 
• 

• 
• 

• 
•

• •• 
•

.
..
.
 ' 

.
 

• 
•

•
•• • 

• • 
• •

•
-.
�

•
 

•
•

 
�

sL
.

 
•

 
•

 

�
 
.

.
 

•• • 
• •• 

•
•

••
•

• 
• • 

•
•

.•
 1.

 
•

• •• 

•
•

 
•

 
•

 
.

, •
 

•
 

I:
 

�
 

..
 • 

. , 
• 

• • • 
•"'.!

•'
I
 

i
 

•
•

 
•

 
)

 
J-

'
•

 
•

1
/

• 
..

.
 

.
 

.
 .
 
.
 
.
 ,.

.,, 
.
.
 .
 

•
• 

l
 I

• 
• 

• • • 
•• 

Great Pond 

•
• 

•
(

�' 
Greenville 

e �
 

Guilford 

•
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Dixfield 
Dover-Foxcroft 
Dresden 
Durham 
Eagle Lake 
Eastbrook 
Edinburg 
Embden 
Etna 
Eustis/Stratton 
Exeter 
Falmouth 
Freedom, NH 
Freedom, ME 
Frenchville 
Friendship 
Fryeburg 
Garland 
Gorham 
Gouldsboro 
Grand Lake Stream 

Hancock 
Harmony 
Harpswell 
Hartford 
Hartland 
Haynesville 
Hebron 
Hiram 
Hollis 
Houlton 
Howland 
Hudson 
Isle au Haut 
Islesboro 
Jackman 
Jonesboro 
Jonesport 
Kennebunkport 
Knox 
Lakeville 
Lamoine 
Lebanon 
Liberty 

• 
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Lincolnville 
Linneus 
Livermore Falls 
Long Island 
Lovell 
Lubec 
Lyman 
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Madawaska 
Manchester 
Mariaville 
Mars Hill 
Marshfield 
Masardis 
Matinicus 
Mattawamkeag 
Maxfield 
Meddybemps 
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Milford 
Millinocket 
Monhegan 
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Monticello 
Montville 
Moose River 

•
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Mount Desert 
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Newburgh 
Newfield 
Newry 
North Berwick 
North Haven 
North Yarmouth 
Norway 
Ogunquit 
Orient 
Orland 
Orrington 
Osborn 
Otis 
Otisfield 
Owls Head 
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Palermo 
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Parsonsfield 
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Penobscot 
Perham 
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•
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Portage Lake 
Porter 
Prospect 
Randolph 
Rangeley 
Reed Plantation 
Richmond 
Ripley 
Rockland 
Rome 
Roque Blufs 
Roxbury 
Rumford 
Searsmont 
Searsport 
Sebago 
Sedgwick 
Shapleigh 
Sherman 
Shirley 
Skowhegan 
Smithfield 
Solon 
Sorrento 
South Bristol 
Southport 
Southwest Harbor 
Springfield 
St Francis 
St George 
Stacyville 
Standish 
Steuben 
Stockholm 
Stockton Springs 
Stoneham 

I Stonington 
Sumner 
Stow 

I Strong 
Sullivan 
Swans Island 
Swanville 
Sweden 
Talmadge 
Temple 
Thomaston 
Thorndike 
Topsfield 
Tremont 
Trenton 
Union 
Upton 
Vanceboro 
Veazie 
Verona Island 
Vinalhaven 
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Wallagrass 
Waltham 
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Windham 
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Winter Harbor 
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Woodville 
Woolwich 
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L
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Y

e
a

r
s
 

S
in

c
e

 1
9

9
8

, L
ife

F
lig

h
t o

f M
a

in
e

 h
a

s
 s

a
fe

ly c
a

re
d

 fo
r a

n
d

 tra
n

s
p

o
rte

d
 m

o
re

 th
a

n
 3

7
,0

0
0

 p
a

tie
n

ts
, 

o
n

e
 life

 a
t a

 tim
e

, fro
m

 e
ve

ry c
o

m
m

u
n

ity in
 M

a
in

e
. 

R
e

m
o

te
 A

c
c

e
s

s
 P

ro
je

c
t 

W
h
en

 an accid
en

t, critical in
ju

ry, o
r illn

ess th
reaten

s life o
r 

lim
b
, th

ere is n
o

 su
b
stitu

te fo
r q

u
ickly m

o
b

ilized
, h

igh
ly skilled

 

em
ergen

cy p
ro

vid
ers w

o
rkin

g to
geth

er to
 en

su
re p

atien
ts 

receive th
e care th

ey n
eed

. LifeF
ligh

t's sp
ecially train

ed
 

p
aram

ed
ics an

d
 critical care n

u
rses b

rin
g in

ten
sive care skills 

an
d

 eq
u
ip

m
en

t d
irectly to

 th
e p

atien
t. O

ften
, th

at m
ean

s 

lan
d
in

g n
ear th

e scen
e o

f an
 accid

en
t. 

W
h
ile LifeF

ligh
t lan

d
s at em

ergen
cy scen

es w
ith

 tem
p
o

rary 

lan
d
in

g zo
n
es regu

larly, estab
lish

in
g kn

o
w

n
 lan

d
in

g zo
n
es w

ith
 

year-ro
u
n
d
 access im

p
ro

ves safety, reliab
ility, an

d
 co

n
tin

u
ity 

o
f care. 

LifeF
ligh

t m
ain

tain
s a d

atab
ase o

f m
o
re th

an
 14

0
 d

esign
ated

 

rem
o

te lan
d
in

g zo
n
es aro

u
n
d
 th

e state. Lan
d
o

w
n
ers, b

o
th

 

p
u
b
lic an

d
 p

rivate, are en
co

u
raged

 to
 co

n
tact LifeF

ligh
t 

ab
o

u
t estab

lish
ed

 a d
esign

ated
 rem

o
te lan

d
in

g zo
n
e o

n
 th

eir 

p
ro

p
erty. 

L
e

a
rn

 m
o

re
: L

ife
F

lig
h

tM
a

in
e

.o
rg

/
re

m
o

te
. 

Every d
ay an

d
 n

igh
t o

f th
e year, o

u
r crew

s 

stan
d
 read

y to
 an

sw
er th

e call fo
r h

elp
. T

h
ese 

calls co
m

e fro
m

 lo
cal h

o
sp

itals, m
ajo

r m
ed

ical 

cen
ters, islan

d
s, m

o
u
n
tain

 co
m

m
un

ities, 

lakesh
o

res, trails, an
d
 co

astal villages -
fro

m
 

every co
rn

er o
f M

ain
e. W

e are co
m

m
itted

 to
 

b
e
in

g th
ere w

h
e
n
 yo

u
 n

e
e
d

 u
s. 

T
o

g
e
th

e
r w

ith
 o

u
r E

M
S

, first re
sp

o
n

d
e
r, 

an
d

 h
o

sp
ital p

artn
e
rs, w

e
 fo

rm
 th

e
 c

h
ain

 

o
f su

rv
iv

al fo
r th

o
se

 w
h

o
 are

 c
ritic

ally
 ill 

o
r in

ju
re

d
. T

h
e h

ealth
 an

d
 safety o

f all o
f o

u
r 

co
m

m
u
n
ities d

ep
en

d
 o

n
 each

 lin
k in

 th
is ch

ain
. 

A
t Life Fligh

t, w
e are co

m
m

itted
 to

 b
u
ild

in
g 

stro
n
g an

d
 lastin

g p
artn

ersh
ip

s w
ith

 th
ese vital 

services to
 en

su
re th

at M
ain

ers h
ave th

eir b
est 

ch
an

ce o
n
 th

eir w
o
rst d

ay. 

G
ro

u
n

d
 S

a
fe

ty
 &

 U
s

e
r C

o
u

rs
e

 

T
h
e safety o

f o
u
r o

p
eratio

n
s an

d
 th

e care o
f o

u
r p

atien
ts are 

o
u
r h

igh
est an

d
 o

n
ly p

rio
rities. Safety is esp

ecially im
p
o

rtan
t 

w
h
en

 resp
o

n
d
in

g to
 scen

e calls. In m
o

st cases, an em
ergen

cy 

tem
p
o
rary lan

d
in

g zo
n
e n

eed
s to

 b
e id

en
tified

 an
d
 secu

red
 

q
u
ickly b

y first resp
o

n
d
ers o

n
 th

e gro
u
n
d
. LifeFligh

t o
ff

ers 

a n
o

-co
st G

ro
u
n
d
 S

afety an
d
 U

ser C
o

u
rse (w

ith
 M

ain
e EM

S
­

ap
p
ro

ved
 C

M
E h

o
u
rs) fo

r its p
artn

ers. 

T
h
e p

ro
gram

 is a co
m

b
in

atio
n
 o

f ed
u
catio

n
 and

 h
an

d
s-o

n
 

in
terfacin

g w
ith

 a LifeFligh
t team

 an
d

 aircraft. T
h
e p

ro
gram

 

in
clu

d
es learn

in
g w

h
en

 to
 call LifeF

ligh
t, h

o
w

 to
 access th

e 

LifeF
ligh

t system
, h

o
w

 to
 create a safe lan

d
in

g zo
n
e, p

rep
arin

g 

a p
atien

t fo
r tran

sp
o
rt, co

m
m

u
n
icatio

n
s an

d
 co

o
rd

in
atio

n
, 

an
d
 m

o
re. 

L
e

a
rn

 m
o

re
 a

b
o

u
t o

u
r G

ro
u

n
d

 S
a

fe
ty a

n
d

 
U

s
e

r C
o

u
rs

e
, o

r c
o

n
ta

c
t u

s
 a

b
o

u
t s

c
h

e
d

u
lin

g
 

a
 s

e
s

s
io

n
: L

ife
F

lig
h

tM
a

in
e

.o
rg

/
g

ro
u

n
d

s
a

fe
ty. 

w
w

w
.life

fl
ig

h
tm

a
in

e
.o

rg
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93 transports
from

 20 
towns in New
Ham

pshire and
M

assachusetts 

• •
 

•
•
 

•
 

0
 

Acton ..................................................... 3 RW
 

Andover ................................................ 1 RW
Athens ................................................... 2 RW
Auburn ..... _

_
_

 2 GRD I 8 FW
 I 3 RW

Augusta .... ..11 NEO I 13 GRD 17 FW
 174 RW

Aurora ................................................... 1 RW
Avon ...................................................... 1 RW
Bangor ........ 6 NEO I 45 GRD I 69 FW

 164
 RW

Ba
r Harbor ......... 2 NEO I 17 GRD

 I 49 RW
Belfast... .. .5 NEO I 11 GRD 1 2  FW

 I 60RW
 

Belgrade ................................................... 1 RW
Bethel .................................................... 2 RW
Biddefo

rd ........................................... 1 ORW
Bingham

 ............................................. 1 RW
 

Blue Hill. ........................... .5 GRD I 24  RW
Bo

othbay Harbor .......................... 4 RW
Bowdoin ............................................. 3 RW
Bridgton ........................... .? GRD

 I 41 RW
 

Brooks.......
 ............................................ 1 RW

Brooks. .. --
........................................ 1 RW

Brooksville .......... , _
_

_
_

_
 .1 RW

Brookton ............................................. 1 RW
Brownfield ........................................... 1 RW

0
 

0
�
. 

Q.
 

Brownville ........................................ 3 RW
Bryant Pond ....................................... 6 RW
Calais .......................... 9 GRD I 1 FW

 I 28 RW
 

Caribou ........ 7NEOl 4GRDlli FW
l74RW

Carrabasse .. __
_

_
_

_
_ 8 RW

Casco, _
_

_
_

_
_

_
_

 4RW
 

Castine ................................................... 1 RW
 

Charleston ........................................... 1 RW
 

Corinna .................................................... 1 FW
 

Cushing ................................................ 1 RW
 

D
am

ariscotta ................... ..1 GRD I 51 RW
Deer lsle .............. , _

_
_

_ ............. 2 RW
 

Dixfield ................................................... 1 RW
D

over Foxcroft. ... 8 NEO I 23 GRD I 67 RW
 

Ellsworth ............... 8 NEO I 33 GRD I 72 RW
 

Etna ....................................................... 1 RW
 

Exeter 
....................... 1 RW

Farm
ington ................. ..10 GRD

I 67RW
Fort Kent ................. 8 GRD 11 FW

I 19 RW
Franklin -·--....................................... 1 RW
Frenchville, _

_
_

_
_

 ..... 2 8  RW
Fry

eburg .............................................. 3 RW
Garland_ ............................................. 1 RW

• 

Great Pond-.................................... 1 GRD
Greenville ............ 2 GRD

I 2FW
I 1 3RW

Harrison ............................................. 6 RW
Holden ................................................. 1 GRD 
Houlton ..... 1 NEOl 9GRDl21 FW

l36 RW
 

Hudso
 ,_

 _
_

_
_

_
_

 l FW
 

ls!eboro _
_

_
_

_
_

_
_ l RW

 
l!

ckm
an ............................................... 2 RW

 
.Ja

y ........................................................ 2 RW
 

..efferson ................................................ 2 RW
 

..b
nesport .......................................... 1 RW

 
Lewiston ......... 1 NEOl43GRDI 101 RW

 
Lincoln .................... 1 NEOl 8GRDI 34 RW
Liverrn

ore ........................................... 1 RW
M

achias .. _.NEQ I 18GRD 11 FW
I 69 RW

 
M

adison ............................................. 1 RW
M

a nchester ...................................... 1 RW
M

illinocket ................ 4GRDl9 FW
I 24RW

M
onhegan ....................................... 3 RW

New Portland .................................. 1 GRD
Newburg ...................................... ..1 GRD
Newry

 ...... --
.................................. 1 RW

Norridgewock. ................... 4 FW
I 1 RW

North Haven .................................... 1 RW
Norw

ay_ ........................................... 1 GRD
Ow

ls Head ...................................... . .4 FW
 

Oxford ................................................... 1 RW
Palerm

o ................................................ 1 RW

. �• • 

Patten .. _
_

_
 ....................... 1 RW

 
Pe

c
o.,_

 _
_

_
_

_
 JGRDll

 FW
 

Pittsfi
eld .. _

 .. _
. 20GRDl2FW

I 40RW
 

Porter ............ _
_

_
_

 ............ l RW
 

Portland .... . 4
 NEO I 6 GRD IS FW

I 24 RW
 

Presque Isle ........ 2 GRD 186 FW
 I 48 RW

 
Princeton ............................ 27

 FW
 I 42 RW

 
Rangley .......... ., ........................... ........ 2RW

 
RockporL.. .... NEO I 4GRD 12 FW

I 82 RW
 

Roxbury_ .............................................. 1 RW
 

Rum
forL

 ........................... 9 GRD 44 RW
 

Sanfo
rd ..................... 5 GRD ll FW

I 24 RW
 

Sebago ............................................. 1 RW
 

Sherm
an ............................. I GRDI 1 RW

 
Skowhegan ....... ? NEO I lOGRD 171 RW

 
Standish ........................................ 1 RW
Stonington ................................... 21 RW
Sum

ner ............................................ 1 RW
 

Swans lsland ................................. 3 RW
 

Tenants Harbor .............................. 1 RW
 

Trenton ........................................ 1 4 RW
Turner .................................. 1 GRD 1 RW

 
TW

PS D-6 ........................................ 1 RW
 

Unity ................................................. 1 RW
 

Vinalhaven ................................... 19 RW
 

W
arren .............................................. 1 RW

 
W

aterville .... NEO I 14GRD 13 FW
I 54 RW

 
W

ayne ............................................... 2RW
 

W
est Forks ....................................... l RW

 
W

est Newfield ................................. 1 RW
 

W
est Paris ........................................ 1 RW

 
W

interport
 ..................................... 1 GRD

W
iscasset. ........................................ 1 RW

York ...................................... 4GRDI BRW

• •-· 

NEW
 HAM

PSHIRE 
Berlin ................................................. 3RW

 
Center Ossipee ............................... 1 RW

 
Chatham

 ........................................... 1 RW
 

Colebrook ......................................... 1 RW
 

Concord ............................................ 1 RW
 

Conway ............................................. 1 RW
 

Derry ................................................... 2RW
Dover ................................................. 2RW
Errol. .................................................. 2RW

 
Exeter ............................................... 2RW

 
Laconia .............................................. 2RW
M

anchester ...................................... 2RW
M

ilan ................................................. 2RW
 

North Conway ............................ . 48 RW
 

Portsm
outh .................... ................. 6 RW

 
Rochester ........................... ............. 3 RW

 
W

olfeboro ....................................... 4 RW
 

M
ASSACHUSETTS 

Bedford ................................................ 1 FW
Hyannis ....................................... .......... 1 RW
Lawrence ............................................. 2RW
M

ethuen .............................................. 1 RW
Nantucket... ................... .................... 9FW
Rochester ............................................ l RW
Vineyard Haven ............................... 6 FW

 

NEO: Neonatal transports in 
partnership with Northern Light 
Eastern M

aine M
edical Center NICU

team
 

GRD: ground transports 

FW
: fixed wing (airplane) transports 

RW
: rotor wing (helicopter) transports - 102 -
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n
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e
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0
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n
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n
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v
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 b
y
 th

e
se

 v
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7.3

3
2

6
 

Fax 
2

0
7.40

0
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"D
ia

n
n

a
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d
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xp
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rie

n
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o
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H
o

sp
ice
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a
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u
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O
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W
h
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e
 ge

t re
im

b
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o
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 p
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Trail and Road Maintenance Costs for the Rotary Centennial and Peter Garrett (formerly East Kennebec) Trails 

Sum Year 

Work Types 2023 2022 2021 2020 2019 2018 2017 2016 Grand Total 

Plowing & Sanding - E Kennebec $ 1,250.00 $ 500.00 $ 2,985.00 $ 2,375.00 $ 275.00 $ 2,265.00 $ 1,615.00 $ 11,265.00 

Rotary Cent Maintenance $ 2,970.00 $ 1,173.00 $ 8,291.00 $ 5,433.25 $ 100.00 $ - $ 17,967.25 

Grand Total $ 2,970.00 $ 2,423.00 $ 8,791.00 $ 8,418.25 $ 2,375.00 $ 275.00 $ 2,365.00 $ 1,615.00 $ 29,232.25 

Date Year Type No. Vendor Category Total 

05/09/2016 2016 Check 927 SB Martin Plowing & Sanding - E Kennebec $ 1,615.00 

08/16/2016 2016 Check 936 Preston Foster Rotary Cent Maintenance $ -

02/01/2017 2017 Check 939 SB Martin Plowing & Sanding - E Kennebec $ 1,130.00 

03/04/2017 2017 Check 940 SB Martin Plowing & Sanding - E Kennebec $ 1,135.00 

08/08/2017 2017 Check 953 Preston Foster Rotary Cent Maintenance $ 100.00 

03/18/2018 2018 Check 970 SB Martin Plowing & Sanding - E Kennebec $ 275.00 

01/17/2019 2019 Check 981 SB Martin Plowing & Sanding - E Kennebec $ 950.00 

03/05/2019 2019 Check 984 SB Martin Plowing & Sanding - E Kennebec $ 750.00 

05/06/2019 2019 Check 986 SB Martin Plowing & Sanding - E Kennebec $ 675.00 

01/09/2020 2020 Check 1004 SB Martin Plowing & Sanding - E Kennebec $ 750.00 

01/20/2020 2020 Check 1005 Bard and Sons Paving Rotary Cent Maintenance $ 5,433.25 

03/15/2020 2020 Check 1007 SB Martin Plowing & Sanding - E Kennebec $ 450.00 

06/18/2020 2020 Check 1008 SB Martin Plowing & Sanding - E Kennebec $ 1,785.00 

02/12/2021 2021 Check 1016 SB Martin Plowing & Sanding - E Kennebec $ 500.00 

06/23/2021 2021 Check 1020 SB Martin Rotary Cent Maintenance $ 4,921.00 

08/21/2021 2021 Check 1023 SB Martin Rotary Cent Maintenance $ 3,370.00 

01/06/2022 2022 Check 1027 SB Martin Plowing & Sanding - E Kennebec $ 200.00 

01/19/2022 2022 Check 1028 SB Martin Plowing & Sanding - E Kennebec $ 750.00 

02/09/2022 2022 Check 1031 SB Martin Plowing & Sanding - E Kennebec $ 300.00 

11/01/2022 2022 Check 1042 SB Martin Rotary Cent Maintenance $ 1,173.00 

03/27/2023 2023 Check 1047 Steve Scott Rotary Cent Maintenance $ 200.00 

05/15/2023 2023 Check 1057 SB Martin Rotary Cent Maintenance $ 2,570.00 

10/3/2023 2023 Check 1069 Steve Scott Rotary Cent Maintenance $ 200.00 

$ 29,232.25 
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KM Trails 

I Fiscal Budget 2023 2022 2021 Annual Average I 
I Contributions $ 4,954.36 $ 3,802.15 $ 5,922.50 $ 

Annual Expenses 
Trail Maintenance & Development $ 5,227.98 $ 6,789.91 $ 5,446.00 $ 
Signs and Maps $ 1,068.43 $ 40.09 $ 474.75 $ 
Insurance $ 3,560.50 $ 1,665.00 $ 3,337.40 $ 
Administrative and Other Expenses $ 1,685.20 $ 584.36 $ 718.45 $ 
Total Annual Expenses $11,542.11 $ 9,079.36 $ 9,976.60 $ 

INet Operating Income I$ (6,587.75) I$ (5,277.21)1 $ (4,054.10)1 $
*Figures directly from Profit and Loss statements for the corresponding fiscal years

Total Cash 8/28/2023 
Operational Checking $ 3,027.14 

Secondary Checking $ 910.32 
Savings $ 2,333.89 
PayPal $ 85.49 
Total Cash 6/30/2023 $ 6,356.84 

4,893.oo I 

5,821.30 

527.76 

2,854.30 

996.00 

10,199.36 

(5,306.35)1 
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Rotary Centennial Trail Estimated Average Usage per Day 

Month 

January 

February 

March 

April 

May 

June 

July 

August 

September 

October 

November 

December 

Totals 

ITotal Estimated Users Per Year 

Days in 
Month 

31 

28 

31 

30 

31 

30 

31 

31 

30 

31 

30 

31 

55071 

# Sunny Est. Average Use # Partly 
Days Sunny Days Sunny Days 

10 90 7 

9 81 7 

9 135 7 

7 182 7 

6 204 9 

7 350 10 

7 378 11 

9 486 11 

10 500 8 

10 340 8 

7 140 7 

9 180 7 

3066 

.Internal Use 

Est. Average Use Days Est. Average Use 
Partly Sunny Precipitation Days Precipitation 

63 14 0 

63 12 0 

105 15 0 

119 16 0 

171 16 0 

360 13 0 

440 13 0 

440 11 0 

288 12 0 

168 13 0 

112 16 0 

112 15 0 

2441 0 
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